
 

 

Minutes of General Meeting 
Irish Association for Emergency Medicine 

Saturday, 23rd February 2008 
                                     

Venue: The Education Centre, AMNCH, Tallaght, Dublin. 

 
1. Present:       Apologies:  

Mr. F. Hickey – President    Mr. S. Cusack 
Mr. J. Binchy – Honorary Secretary  Dr. G. Kelleher 
Dr. U. Geary – Honorary Treasurer  Dr. P. Houlihan   
Mr. J. Ryan      Dr. C.  O’ Donnell  
Dr. J. O’Sullivan*     Dr. S. O’ Gorman 
Dr. N. Collins*     Dr. B. McCann 
Dr. J. Gray      Dr. O. Smithwick 
Dr. C. Martin      Mr. A.J. Martin 
Dr. R. O’Sullivan     Mr. M. Doyle 
Mr. D. Drew*      Mr. G. Lane  
Mr. A. Gleeson     Mr. C. Egleston 
Dr. S. Walsh       Mr. C. O’ Leary 
Dr. P. Gilligan     Mr. J. O’ Donnell 
Dr. N. O’Connor     Mr. E. Brazil 
Dr. P. Kelly      Mr. J. McInerney 
Dr. E. O’Conor 
Dr. R. Eager 
Mr. D. Barton 
Mr. G. McCarthy  
Dr. G. Quin        * Associate Member 
           

2. Minutes of the General Meeting, Saturday 9th June 2007 
These were accepted as an accurate record. 
 
 
3. Matters Arising not on Agenda 
 
a) Swift Care 
Mr. J. Ryan informed us that these had made no difference to the attendances at 
the Emergency Department at St. Vincent’s University Hospital. If anything, 
Swiftcare were referring patients who didn’t need to be seen at an Emergency 
Department. 
Action: Dr S. Walsh agreed to intensify efforts to audit effect of Swiftcare 
facilities on Dublin EDs. 
 



 

 

b) College of Emergency Medicine 
The President noted that CEM and BAEM had now merged and that a Royal 
Charter had been received by the new merged CEM which was a significant step 
on the way to becoming the Royal College of Emergency Medicine. He had made 
strong representations to Jim Wardrope (President,CEM) and Don McKechnie 
(President, BAEM) about serious deficiencies in the demographics form given to 
members of both organisations to complete in January for the records of the new 
merged CEM. This form was predicated entirely on the assumption that a 
Fellow/Member was resident in the UK, was on the GMC Register and was 
working in the NHS and gave the (presumed to be unintended) impression that 
Ireland was regarded as foreign to the new College. Jim Wardrope had apologised 
for this unintended slight and acknowledged that a replacement form was 
necessary. 

 
c)  BST Audit 
The Hon. Treasurer had confirmed that she had circulated data to every hospital 
requesting confirmation of all the Non-SpR NCHD Posts. She informed the 
meeting that this report would now be making broad recommendations on NCHD 
numbers and Consultant numbers in each specialty. In particular she requested 
confirmation about the numbers of Registrar posts of indefinite duration. The other 
issue raised in the draft Audit report was that posts in Paediatric Emergency 
Medicine had not been categorised as Emergency Medicine posts but as 
Paediatric ones. She had made representations to have this amended /corrected. 

 
d) Paediatric Emergency Medicine 
The RKW Report, completed in November 2007, had recommended a single 
Paediatric ED located in the National Children’s Hospital on the Mater site and one 
Urgent Care Centre (UCC) in Tallaght with a second centre being rolled out 
subsequently in Blanchardstown, if this was successful with possibly a third at 
Loughlinstown. Dr Walsh informed us that it was still envisaged that these centres 
would be run by Paediatricians and not Consultants in Paediatric Emergency 
Medicine. The President confirmed that the Executive had made further 
representations to the National Paediatric Hospital Development Board, RKW and 
the Oireachtas Committee on Health on the conclusions of the RKW report and the 
flawed methodology in arriving at them. 
 
e) Private Practice Committee 
The President informed the meeting that there were still outstanding questions to 
be addressed by the Senior Council opinion.  We have not yet had a definitive 
response. 

 
 



 

 

f)  Mediated Entry to the Specialist Register  
The President informed the meeting that the terminology on this ACEMT 
Document had been updated (to reflect changes in College and exam 
nomenclature) and was due to be signed off at the next ACEMT meeting. 

 
 
g) Health and Safety 
The President expressed his regret that only a limited number of Emergency 
Departments had benchmarked themselves against this valuable document and 
encouraged those that had not done so to do so as a matter of priority. They should 
send a copy of their report to their General Manager, the Area Network Manager 
with a further copy to the Honorary Secretary. 

 
h) National ED Documentation Project 
Dr. P. Gilligan fed back from this meeting. He had been encouraged by the 
willingness of the HSE people working on the project to listen to those who worked 
in EDs. However, he stated that there was a huge reluctance on the part of the HSE 
to acknowledge the resource implications of introducing such a document.  
He took the opportunity to formally thank Dr. Chris Luke for his contribution to the 
development of the document and advised us that some ED(s) would need to pilot 
the documentation. He encouraged all units to feedback to Winifred Ryan by early 
March. 
 
i) Psychiatric Inpatient Borders 
The President and Secretary had received a response from the MPS. As is their 
way, they had not given a definitive answer as to when the clinical responsibility for 
boarded Psychiatric inpatients transfers from the Consultant in Emergency Medicine 
to the Consultant Psychiatrist. 
 
j) 100+ Document 
The President noted that only 60 of the original posts had been allocated and the 
remaining 40 had not been announced 

 
k) Obituary to the late Professor Henry 
The President announced that the Association had not as yet formally written to 
Professor Henry’s Family 
Action:  The Honorary Secretary will obtain address details 
 
l) Stroke Care 
The President informed the meeting that the Association had produced an excellent 
position paper on “The Acute Management of Stroke” which had been submitted to 
the National Stroke Strategy Group. The President formally thanked Drs. Quin, 
Houlihan and Lynch for their input into this. 
 



 

 

The Association had also produced a position paper on “The Acute Management of 
COPD” which had been submitted to the National COPD Strategy Group. Again the 
President thanked Dr. G. Quin for his huge input into this. 
 
m) Resuscitation 2007 
The President informed the meeting that this had taken place in Limerick on the 7th 
and 8th of December 2007 and had been an excellent meeting. This will now be run 
on a bi-annual basis. 
 
 
4. Update from the Executive 

 
a) Job Plans 
This has been parked until after the contract negotiations have been sorted out. 

 
b) Mental Health Act 2001 
The Association is preparing a submission to the Mental Health Act Review Group. 
Mr. Doyle, Dr. Walsh and Dr. O’ Connor are working on this. 
 
c) Women’s Health Council 
The Honorary Treasurer informed the meeting that Women’s Health Council had 
approached IAEM and had agreed to fund the development of guidelines for women 
presenting to EDs with ischaemic heart disease. They had also agreed to fund the 
development of a teaching resource package. One of the SpR’s in St James’s 
Hospital is working on this.  
 
d) Interns in Emergency Medicine 
The President informed the meeting that the Association had produced a position 
paper on “Interns working in Emergency Departments”. This had been submitted 
to the HSE MET Intern Subgroup. 
 
e) Emergency Department Design  
The President reminded the meeting that the Association had produced a position 
document on Emergency Department Design. He was concerned that there had 
been a poor response from Emergency Departments in benchmarking themselves 
against this design document. He encouraged every department to do so, sending a 
copy of the benchmarking document to their General Manager and the Area Network 
Manager with a further copy to the Honorary Secretary and himself. 
 
5. Continued Overcrowding in Emergency Departments 
The President informed the meeting that all contact with Mr. John O’Brien, HSE 
National Director, Winter Initiative, regarding addressing overcrowding and 
implementing the Taskforce Report had ceased. There was a general discussion 



 

 

about overcrowding and how the Association might highlight the persistent problems 
it is causing. Some suggestions included: 
 
1. Highlighting the number of ambulances that have been taken off the road due 

to overcrowding. 
 

2. Highlight the fact that the vast majority of patients that spend long periods on 
trolleys in Emergency Departments are elderly patients and that this results in a 
significant increase in mortality and morbidity. 

 
3. IAEM getting more good news stories out about what happens in Emergency 

Medicine 
 
4. Making our inpatient colleagues more aware of the persistent overcrowding and 

totally unsafe conditions in many of our Emergency Departments. 
 

 
6. Consultant Contract  
The President felt that as there was so little detail available on the contracts to be 
offered, it would be futile to have a detailed discussion at the present time. However, 
it was emphasized that there was a need for the specialty to stay united on this issue 
at this time, as this was the only way we were likely to get a fair deal. The President 
proposed to have a special meeting dedicated to the contract on the 19th April 2008 
at 10:30am in The Education Centre, AMNCH, Tallaght. It was anticipated that Mr P 
Plunkett (IMO) and either Mr E Brazil or Dr J McInerney (IHCA) would need to be in 
attendance for this meeting to be meaningful. 
 

 
7. College of Emergency Medicine Meeting, Dublin 2008 
Mr. John Ryan spoke on this. The Meeting will run from Tuesday 23rd to Thursday 
25th September in the Arts Block in Trinity College. There were several outstanding 
issues that needed to be agreed, in particular the percentage of the profits which 
would accrue to IAEM.  
 
It was agreed that the opening ceremony would be held at the National Gallery, 
which is apparently a very impressive facility. It was also agreed that the dinner will 
be held in the Royal Hospital in Kilmainham. Mr Ryan gave a brief outline of the 
proposed academic content, following which the discussion was opened up to the 
floor. 

 
 



 

 

8. ICEM 2012 
The new National Conference Centre should be opened in 2010. The ICEM 
Conference is due to run from Wednesday 27th to Saturday 30th June 2012. The 
Conference Centre has been provisionally booked. 

 
 
9. Chairman’s and A.O.B 
 
 
a) Resolution to open a bank account for the CEM Meeting, September 2008 
The President proposed that IAEM open a second bank account for the purposes 
of this meeting. This was seconded by the Honorary Treasurer. The resolution was 
unanimously passed. 

 
b) Short Stay/ Clinical Decision Units 
Mr. Ryan informed the meeting that the VHI had recently begun refusing to pay 
Consultant and Hospital Fees for private patients who had been admitted to CDUs, 
as they did not recognize CDUs and Short Stay Units as inpatient facilities. Mr. 
McCarthy informed us that this had not yet happened in Cork.  It was agreed that 
those with such facilities would ensure that their hospitals (re)designate these 
facilities as inpatient facilities and advise VHI accordingly. If VHI then continued to 
refuse to pay, the inescapable conclusion was that this was as a result of the VHI’s 
intention to preclude Consultants in EM from (legitimate) private fees. 
Action: All Consultants with CDUs/ Observation Wards, Short Stay Wards 

 
c) Web Committee 
Mr. Gerry McCarthy updated the meeting of what has been going on with the web 
committee and e- learning. The group had held its first meeting. 
 
d) Academic Committee  
Dr. O’ Sullivan fed back from the first meeting of the Academic Committee. He felt 
there was an issue concerning the need to widen its terms of reference. The 
President agreed to raise this at the next Executive Meeting. 

 
e) Resolution allowing the Executive Officers to establish online banking 

facilities 
This was proposed by the Honorary Treasurer and seconded by the President. It 
was unanimously passed. 

 
f) IAEM AGM, Nuremore Hotel, October 2007 
Mr. Niall O’Connor informed the membership that this meeting had generated 
about €25,000 for the Association. 

 



 

 

g) Vote of Thanks for the Organizing Committee of the 2007 AGM 
The President formally thanked the organizing committee; namely Mr. Niall 
O’Connor, Mr. Conor Egleston and Mr. Conor Kelly for their work in running a 
fantastic meeting. 
 
h)    Trolley Counts  
Mr. Derek Barton suggested that IAEM should look at Occupancy Ratios in 
Emergency Departments (as described in Annals of Emergency Medicine, January 
2008) rather than merely trolley counts. He believed that this would be a figure that 
would be much more easily understood by the public. The President agreed to look 
into this. 

 
10. Date and Venue of next Meeting 
There will be a special Meeting of the Association to discuss the purposed new 
Consultant Contract at 10:30am on Saturday, 19th April 2008. This will be held in the 
Education Centre, AMNCH, Tallaght 
The next regular general Meeting of the Association will be held on Saturday 7th 
June 2008, 10 30am also in the Education Centre, AMNCH, Tallaght. 
 
 
Signed:  
 
   President 
 
Date: 7th June 2008 


