
 

 

 

 
Minutes of Teleconference Meeting of Executive 

Irish Association for Emergency Medicine 
30th April 2010 

                                     

 
1. Present:     Apologies:   
 
Mr. F. Hickey – President   None 
Mr. J. Binchy – Honorary Secretary    
Dr. N. O’Connor – Honorary Treasurer   
Dr. G. Quin – Chair ACEMT 
Mr. G. McCarthy – Chair INB CEM 
Dr. U. Geary – IAEM/ACEMT Acute Medicine Programme Representative 
Dr. R. Eager 
Dr. J. McInerney 

    
     

2. Emergency Medicine Project 
 
The President gave the background to this project which Dr. Barry White 
wanted to develop. There are three areas of particular concern to Dr White: 

• Reconfiguration 

• What future emergency services should be like 

• Recruitment and conversion of SHO posts to Consultant Posts. 
 
Dr Geary fed back on her recent interaction with Dr. White. He is keen to set up 
the Emergency Medicine Project. He is particularly interested currently in the 
following aspects: 

• Number of EDs and the numbers of Consultants  

• Interface with AMU and Critical Care 

• ‘Emergency Department Performance’. 
 
If this project goes ahead it is likely it will be project managed by Paul Rafferty 
and will run along the same lines as other groups. Dr Geary gave an outline of 
how other projects have worked. She emphasized that Dr White, while not 
having a full understanding of Emergency Medicine, realizes that Emergency 
Medicine needs to be “higher up the agenda”.  
 
There was general agreement the Emergency Medicine should be involved. 
However, it was also noted that this was not without some substantial risk, 
particularly that the HSE might cherry pick from any report.  
 
Acton: The President will reply to Dr. White in the affirmative. 
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3. AMU and Critical Care Project 
 
Dr Geary fed back from her involvement on these groups 
.  

• AMU Project 
There is a draft document going through the working group. This is based on 
the RCP Document. It looks at roles and responsibilities of the Lead Physician. 
It envisages different models of AMU depending on whether the hospital had an 
ED or not. It also defines the role of the Medical Registrar as seeing patients 
within an hour of referral and the role of the duty Physician as having no other 
duties on their on-call day.  
Dr Geary had being pushing forward the concept of the single front door i.e. 
that all patients come through the ED where they are triaged and then sent to 
the appropriate unit. 
 

• Critical Care Project  
The first meeting had been last week which Dr Geary had missed. She had 
been appointed after its inauguration.  
It had been suggested that no Critical Care Unit should have less than eight 
beds.  They are also aware of the need to interact with Acute Medicine and 
Surgery. This group will decide which Hospitals will have Critical Care Units. 
The Prospectus Report on Critical Care has not yet been circulated but 
hopefully Dr Geary will see it in the near future.  
 
Dr McInerney raised the issue of the future of Acute Surgery and Trauma. It is 
not clear how this will be addressed.  
 
4. Recruitment and Reconfiguration 
 
Dr Quin gave an outline of recent developments. In summary, non training 
posts will only be available to people who are on the General Registrar or 
Interim Assessment Scheme (Those who were temporarily registered on 9th 
March 2009). As there are a huge number of posts not recognized for training, 
this will further exacerbate the problem of filling ED posts. He confirmed that 
the BST Committee had not de-recognized any of its training posts.  However a 
significant number of these will not be filled by the BST scheme.   
The only immediate solution is derogation from the Medical Council. This has 
been sought but Dr Quin is not optimistic it will be successful. However this is 
only a short-term solution. There had also been a suggestion that GPs should 
be approached to ‘shore up’ EDs. It was generally agreed that this was totally 
inappropriate and reinforced how out of touch Prof. Drumm and the HSE were 
with the role of EDs and the skill set required for Emergency Medicine. 
Apparently the HSE has finally recognized that ‘Armageddon’ is about to arrive 
on the 1st July 2010. There is a significant risk of unstructured reconfiguration 
with EDs being forced to close for periods due to the lack of skilled personnel to 
fill jobs. This is not in anyone’s interest.  
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Dr McInerney also raised the fact that recruitment shortages up the house will 
mean that there will be a risk of there being no junior doctors to take referrals. 
 
5. Incorporation of IAEM 
 
The Honorary Treasurer filled us in on the background to this. He had 
circulated two documents during the week which were essentially the most 
recent Constitution and the proposed Memorandum of Association. There are 
two deadlines which are now making incorporation a matter of urgency. 

• The first is the signing of a contract with MCI. We need to be incorporated 
so that liability can be minimised. 

• The second is a recent request from the Revenue Commissioners to file a 
Tax Return. Obviously until we attain charitable status we are liable for tax on 
any profits. 
  
6. AOB 
 
Dr Geary has infectious Diseases Guidelines on PEP from St. James’s Hospital 
which she will forward to the President to circulate. The President confirmed 
that Dr Una Kennedy had been nominated by IAEM to the HPSC Group to look 
at inoculation injuries and post exposure prophylaxis. 
 
7. Date of Next Meeting 

 
The next meeting of the Executive will take place at 1pm on Wednesday 2nd 
June 2010 in the Emergency Department, St James’s Hospital. 
 
 
Signed: 
 
 
  President 
 
Date: 2nd June 2010  
  
 

 
 
 
 


