
 

 

Minutes of Executive Meeting 
Irish Association for Emergency Medicine 
2:00pm, Wednesday 22nd September 2008 

                                     
Venue: Emergency Department, St. James’s Hospital, Dublin 8 

 
1. Present:        Apologies:  

Mr. F. Hickey – President      Dr. G. McMahon 
Mr. J. Binchy – Honorary Secretary   Dr. G. Quin 
Dr. U. Geary – Honorary Treasurer  
Dr. S. Walsh 
               

2. Feedback from meeting with Professor Brendan Drumm 
The delegation of the three Officers had attended to deal with three issues, namely to 
confirm the Association’s bona fides, to explore the HSE’s vision of the role of Emergency 
Medicine and Emergency Departments and to seek implementation of the ED Taskforce 
Report. The HSE were represented by Prof. Brendan Drumm, CEO; Ms Ann Doherty, 
Interim Director, NHO and Ms Phil Shovelin, CEO’s Office. 
The delegation had made clear that notwithstanding what might have been conveyed to 
Prof. Drumm by Mr John O’Brien, National Director, HSE Winter Initiative the Association 
were very keen to see the experience of patients attending Irish EDs improve significantly 
and wished to be constructive.  
The President asked Prof. Drumm to articulate what his vision for Emergency Medicine 
was. He suggested that there would be a rationalisation with 15-18 larger departments 
nationally each with about eight Consultants working extended days. He envisaged they 
would see major trauma, acute undifferentiated illness, acute medical conditions and minor 
injuries. He agreed that patients with chronic problems should be taken out of the ED and 
that the Physicians “had to step up the plate”. Regarding Medical Assessment Units, he 
thought Waterford not Kilkenny was a good model. He agreed that patients should be 
initially triaged in the ED and if appropriate, be sent to the medical assessment unit. The 
Officers agreed that they would be prepared to go and look at the Waterford model in 
conjunction with Senior Managers of the HSE.  
Regarding the overcrowding issue, he stated that he was in no doubt that patients on 
trolleys in EDs should not be there but should be on wards. He agreed that the 6 hour 
standard must be applied and that the time should start from the time of presentation. The 
officers raised the idea of the Full Capacity Protocol and it would appear that Professor 
Drumm was willing to introduce it, although he was not familiar with the term. He also 
agreed that local management was responsible for a lot of the overcrowding problems and 
that they had been ineffective. 
 
 
 
 
 
 



 

 

It was agreed that Ann Doherty would identify a Public Health specialist to go over the 
papers on the Full Capacity Protocol and draw up a policy, which would be used nationally. 
It was also agreed that IAEM in conjunction with the HSE would look at the Waterford 
Model. 
The Officers of the Association were in no doubt that this was a successful meeting. 

 
 

3. CEM 
There was nothing further to report. All was felt to be in hand. The number of registrants 
and exhibitors was felt to be sufficient to generate a profit. 
 
4. AGM 
It was agreed that the Executive would recommend conferring Honorary Membership of 
IAEM on Mr. G. Bodiwala, Mr. J. Marrow, Mr. J. Wardrope at the upcoming AGM in 
recognition of their work and support of the development of Emergency Medicine in Ireland. 
 
5. Chairman’s and A.O.B 
 
Applications for Membership 
Dr. Jean O’Sullivan, who recently completed training in Emergency Medicine and is now 
working as a Consultant in the Smithfield Clinic, has applied for full membership. This was 
passed. 
 
Dr. Queenette Odunole and Dr. Mohd Hairi Mohd Lasim had applied for Associate 
Membership. Both of these applications were accepted. 
 
6. Date and time of next meeting 
The next meeting will be at 1pm on Wednesday 3rd December in the Emergency 
Department at St. James’s Hospital. 
 
 

SIGNED:  
 
 
Date: 3rd December 2008 


