
 

 

Minutes of Executive Meeting 
Irish Association for Emergency Medicine 

1:00pm, Wednesday 18th March 2009 
                                     

Venue: Emergency Department, St. James’s Hospital, Dublin 8 

 
1.  Present:     Apologies:  

 Mr. F. Hickey – President   Mr. J. Binchy – Honorary Secretary 
 Mr. N. O’Connor – Honorary Treasurer   
 Ms. P. Houlihan 
 Mr. G. McCarthy  

Dr. S. Walsh 
Dr. G. Quin  

 
  The President extended the condolences of the Executive to Mr Binchy on the  
  recent family bereavement which had necessitated his absence. 

 

           In Mr Binchy’s absence, the minutes were taken by Dr Quin. 
  

   
2.  Minutes of the Executive Meeting of Wednesday, 3rd December 2008  
   

These were accepted as correct. 
 
 

3.  Matters Arising not on Agenda 
 
a)  Mediated Entry to the Specialist Register 
  This document has been ratified by ISPTC and has been placed on the IAEM and 
  RCSI websites. 

 
b)   Health and Safety Authority  
  The President confirmed that neither Beaumont Hospital nor the Mater Hospital  
  had had a response from the HSA to their request for a visit. The President will  
  check with Mr Binchy as to whether the request from Galway had met with  
  success. 
  Action: The President 

 
c) Carr Communications 

Attempts to arrange media training for Executive members are ongoing. Dr 
McMahon has made a number of attempts to confirm BMS’s ongoing interest in 
facilitating same but has not received an answer. 
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Action: The President 
 
d)  Cutbacks 

Consultants in EM at the Mater have expressed concern about the non-filling of 
maternity leave for an SpR and the possible non-replacement of a retiring 
Consultant colleague. The President will communicate with the Mater 
Consultants and advise them that they pursue this through their representative 
organisations. 

  Action: The President 
 

e)  The Way Ahead  
  The Executive noted that this document had been published. 
 
f)  Postgraduate Medical and Dental Board  
  Dr. Quin has updated the information on Emergency Medicine on the PGMDB  
  website. This has been also uploaded to www.emergencymedicine.ie 
 
g)  Chemotherapy Patients presenting to Emergency Departments 
  The Honorary Secretary has written to the Irish Oncology group and Professor  
  Keane about information cards for patients undergoing chemotherapy but, to  
  date, has received no response. 
 
h)  Meeting with the Comptroller and Auditor General (C&AG) 

The C&AG’s Report on Emergency Departments is due out before Summer 
2009. The Association, being one of the stakeholders, will see a draft version 
before the report is finalized. The Honorary Secretary has clarified in writing a 
number of points raised by the C&AG. 

 
i)  College of Emergency Medicine 
  There have been two nominations for the post of Vice-Chair of the Irish National  
  Board of CEM – Dr Gerard McCarthy and Dr Sinead O’Gorman. Voting papers  
  have been distributed and the closing date of the ballot is 1st April 2009. 

 
j)  Assessment of eligibility for the Specialist Registrar 
  Dr. Quin has re-sent letters to the HSE/ PAS enquiring as to how they assess an  
  applicant’s eligibility for inclusion in the Specialist Register. To date, neither  
  acknowledgement nor response has been received. The President will write to  
  members advising them to consider the applicants’ eligibility for the Specialist  
  Register when interviewing for Consultant appointments.  
  The issue of ACEMT making representation to the Medical Council concerning  
  the automatic recognition of “Emergency Medicine” training in other European  
  countries where no comparable specialty training appeared to exist was raised  
  again and will be placed on the agenda for the next ACEMT meeting. 
  Action: The President 
  Action: Dr Quin 
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k)  Clinical Indemnity Scheme 
  The President confirmed that the Honorary Secretary had received a reply from  
  the CIS regarding a breakdown of claims against Emergency Departments. The  
  response will be circulated to Executive members. 
  Action: The Hon Secretary to circulate synopsis 

 
l)  HIQA 
  It was noted that Dr Una Geary had attended a meeting on COPD Care   
  Pathways on 9th December 2008 at the invitation of HIQA. 

 
m) An Garda Siochana 

The Honorary Secretary has replied to a letter from Dr. Donal Collins, Medical 
Officer to An Garda Siochana, concerning the risk assessment tool used on 
members of An Garda Siochana when they attend an Emergency Departments 
following an inoculation injury. 

 
n) ACEMT 
  Further to discussion at the last meeting, Dr Ronan O’Sullivan has taken over  
  from Dr Iomhar O’Sullivan as Programme Director of the Higher Specialist   
  Training scheme. The first draft of updated Terms of Reference for ACEMT has  
  been written. The aim is to sign off this document at the next ACEMT meeting. 

 
o)  Letter concerning certification of death in the back of an ambulance 
  The President has replied to a letter from a Consultant in Emergency Medicine  
  concerning the practice of certifying deceased patients in the back of   
  Ambulances along the lines discussed at the last meeting.  

 
p) Position Papers 
  Position papers on Access to out-of-hours social work service, Consultants in  
  Emergency Medicine on-call arrangements and the WHC document have been  
  published. 

 
 
4. Correspondence 
 
a) Policy on Vascular Catheters 
  The president had circulated a document on the above to Executive members for 
  comment. The Executive noted that reference to the ED setting was absent from  
  the document. The President has asked for further feedback on the policy   
  pending his formal reply by 20th March 2009. 
 
b) Patient registries 

The President received a letter from a public health specialist requesting a list of 
patient registries (fulfilling the AHRQ definition) known to IAEM. Following 
discussion, no such registries were identified and the President will reply 
accordingly. 
Action: The President 
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c) VHI procedure fees 
  The assistant secretary general of the IHCA had written to the Honorary   
  Secretary enquiring whether IAEM would meet the VHI regarding procedure fees  
  in the private emergency care setting. The Honorary Secretary has replied that  
  this falls outside the remit of IAEM and has directed the enquiry to EM   
  consultants undertaking private practice. 
 
 
5. Overcrowding and Full Capacity Protocol 

The Executive noted, with gratitude, Dr Peadar Gilligan’s first draft of an article 
on the Full Capacity Protocol (FCP). There was discussion on the best forum for 
this document. It was agreed to aim for publication in the EMJ rather than the 
IMJ. It was further agreed to organise a half day public meeting on ED 
overcrowding at which the FCP, among other issues (e.g. the UK experience) 
could be aired, with a view to putting the debate on the FCP into the public 
domain. 

 
 
6. National IT project 
 

The Honorary Treasurer gave an update on the origins of a project to establish a 
national ED IT system. To date, he has carried out a survey of IT systems in Irish 
EDs which has been submitted to the project group. A number of Consultants in 
EM represent the speciality on the Project. 

  It is proposed that Mr Ciaran Browne (Performance Monitoring Unit, HSE) or a  
  suitable deputy be invited to speak at the forthcoming IAEM ASM in Athlone. 
 
 
7. Subcommittees 

 
 a) Web Committee 

Dr McCarthy gave a live on-line demonstration of the association’s new website. 
The Executive was unanimous in its approval of the new site and recorded its 
thanks to Dr McCarthy, Dr Iomhar O’Sullivan for their work and the President (for 
his sustained active encouragement). Mr John Ryan’s efforts as webmaster of 
the old IAEM site were also acknowledged. 

   
The ‘Site policy’ was approved by the Executive. 
 
The Honorary Treasurer suggested that the aims of the association, as stated on 
the home page, should be revised to reflect the full breadth of IAEM interest and 
activity e.g. training, standards, wider public health issues. He has undertaken to 
write a first draft. As these aims were reflective of the Constitution, it was agreed 
that the Constitutional aims would also need to be broadened. 
 

  Dr Walsh suggested that information on Irish EDs be included on the site.   
  It was suggested that a ‘button’ on ‘First Aid’ be included on the ‘Pill bar’   
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  which would inform  browsers that the site was not a first aid resource but   
  directing them (via links) to alternative first aid sites. 
 
  There was discussion on the levels of access to the site. The public can   
  freely access most of the site, but those registered with the site (IAEM   
  members and associate members) can access other content e.g. a    
  discussion forum, ability to post events etc. The issue of whether to allow   
  non-IAEM affiliates to register on the site was discussed. It was decided to  
  set up the system such that the latter registration option was possible but   
  not activated for the moment. 
 
  Dr Houlihan suggested that the site include a feedback function for users. 
  There was discussion about the appropriate naming of a section of the   
  website that contains ‘extracurricular’ activities of the EM community e.g.   
  Road Safety, ICE campaign etc. 
  
  Action: Honorary Treasurer 
  
 b) Academic Committee 
  The President has received a proposal from the Committee about a Delphi  
  consensus study on key performance indicators for EDs. The Executive   
  supports the proposal. 
 
 8. Applications for membership and associate membership 
 
  The following application for full membership was approved: 
  Mr Linus Offiah, Consultant in Emergency Medicine, Cavan/Monaghan 
 
  The following application for membership was approved pending confirmation  
  of the formal category (ie whether locum or temporary) of the Consultant post: 
  Dr Laura Bandut, Consultant in Emergency Medicine, Portiuncula Hospital 
  Action: Honorary Secretary 
 
  The following applications for associate membership were approved: 
  Dr Darragh Shields 
  Dr Tony Shannon 
  Dr Termizi Hassan 
  Dr Conor Deasy 
  Dr Bassan Nuseibeh 
 

An issue has arisen whereby a former SpR, not yet in a substantive or temporary 
Consultant post, had assumed eligibility for full membership on the basis of 
attendance at the closed session at an IAEM AGM. It was noted that according to 
the Constitution, attendance of non-full members or indeed non-members at a 
closed section of a meeting was at the discretion of the President. The President 
noted that as the discussion concerned an issue of significant importance to 
those coming to the end of their SpR training, he had exercised his discretion 
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accordingly. The rules of the Association state that full members must be in a 
Consultant post (permanent or temporary (not locum)). This will be explained to 
the individual in question. 

  Action: Honorary Secretary 
 
 9. Honorary Treasurer’s update 
   

The Executive formally approved  the substitution of Dr Niall O’Connor for Dr Una 
 Geary as a signatory on the IAEM bank account. 

 
The Honorary Treasurer presented an update on the Association’s application for 
charitable status. The process, which had been progressing well, has suffered a 
setback in relation to the view the Revenue has taken of the organisation. The 
Hon Treasurer felt that the way the Association presents itself, particularly in 
relation to the website, must reflect the activities expected of a charitable 
organisation and the very broad range of activities the Association is currently 
involved in. The Officers intend to make a personal presentation to the Revenue 
to clarify the status of the Association. In view of the current lack of progress, the 
meeting of IAEM, called for 21st March 2009 with the aim of amending the 
Constitution, has been deferred. 
 

  The Honorary Treasurer spoke to a discussion paper he had prepared on the  
  future of the annual IAEM scientific meeting, particularly in relation to its scientific 
  content and the issues around financing the meeting. He recommended that the  
  academic aspect of the conference be run for one and a half days and that  
  delegates should be charged a registration fee. The Executive endorsed his  
  recommendations and thanked the Treasurer for his work on the paper. 
 
 
 10. ICEM 2012 
   

The President reported that, while IAEM remains fully committed to running this  
 conference, progress on the organisation has slowed of late because of the  
 uncertain economic times. 

 
 
 11. Chairman’s & AOB 
 
 a) Teamwork report on laboratory services 
  The President has acquired a copy of this report and will forward it to the   
  Executive. 
  Action: President 
 
 b) Forum on the Future of Surgical Specialities 
  RCSI have written to Dr Ronan O’Sullivan (Programme Director) to    
  update the EM section of the ‘Report of the Forum of Surgical Specialties’,  
  which deals with workplace planning. The Executive felt that this was a job  
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  for IAEM (with some input from ACEMT) and proposed that the Honorary   
  Secretary write the first draft. 
  Action: Honorary Secretary 
  
 c) Phillips report on Traumatic Brain Injury 
  The Executive noted the recent publication of this report. EM input was   
  courtesy of Dr Niamh Collins. 
  A discussion took place on the need for IAEM to have a position paper   
  on Neurosurgical services. It was decided that this is not a priority at the   
  moment but may be revisited at a later date. 

There was a general discussion around the issue of EM specialists 
“representing” the speciality on regional and national groups potentially without 
referral to IAEM. It was strongly recommended that members involved in such 
activity should liaise with IAEM. (It was noted that Dr Collins had liaised with the 
President in relation to the Phillips report). 
 

d) ED Process Document 
The President explained that he was extremely conscious of the oft-repeated but 
inaccurate allegation that the Association had not “engaged” with the HSE on 
internal ED processes during meetings to discuss ED overcrowding. IAEM 
officers had made it clear that although they had no difficulty talking about 
internal ED process issues, the evidence was that these had no bearing on the 
ED overcrowding issue the HSE and IAEM were here to talk about. In view of this 
vulnerability he had asked Dr Gerry Lane to draft a document on Internal ED 
processes which would be developed over the next few months. Dr Lane had 
furnished a brief outline which the President had circulated to the Executive. It 
was agreed that his former Taskforce colleague, Dr G McCarthy would review 
the document and add in some of the process work that both had done during 
the taskforce report development and same would be circulated as Draft 2. 
Action: Dr McCarthy to work up Draft 2 
 

e) CEM eLearning project 
The President noted that the HSE METR group had been convinced (through the 
efforts of Dr McCarthy) of the need to formally ask the DOH (England) to make 
their eLearning facility (which the CEM had contributed to, including its Irish 
fellows & members). The DOH had provided Dr Taj Hassan, CEM eLearning 
lead, with a form of words. The President & Dr Hassan had discussed this and 
agreed a modified approach. The Irish EM community is strongly of the view that 
it should enjoy the same access to CEM eLearning as their UK colleagues and 
would be very reluctant to countenance that Irish members & fellows should have 
to pay additionally for this. 
Action: President to forward Dr Hassan’s recent correspondence & 
suggestions to Dr McCarthy.  
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10.  Dates of Remaining Executive Meetings for 2009 

•   Wednesday 3rd June 

•   Wednesday 2nd September   

•   Wednesday 9th December  
 
 

 

SIGNED: 
 
   

President 
 
  3rd June 2009 


