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Minutes of Executive Meeting 
Irish Association for Emergency Medicine  

7th September 2011 
 

Venue: St James’s Hospital, Dublin 

 
1. Present:      Apologies:  
 
Mr. F. Hickey – President    Dr. G. Quin 
Mr. N. O’Connor – Honorary Treasurer  Mr. J. Binchy 
Mr. J. McInerney– Honorary Secretary  Ms. P.Houlihan 

 Mr. M. Doyle – President Elect 
 Mr. R. Eager (via Teleconference) 

       

2. Minutes of the Executive Meeting 1st June 2011 
 
These were accepted as correct. 

 
3. Matters Arising not on Agenda 
 
a) IHCA request for experts to speak on matters of media interest 
The President has received expressions of interest from members in providing 
expertise in this regard and will forward these to the IHCA. 

 
b) HSE List of Approved Courses 
It is understood that MET will provide discretionary funding for these courses 
through ICEMT/RCSI. 
 
c) Our Lady Of Lourdes Hospital request for HSE review with expert in 
Emergency Medicine 

 Prof. P. Plunkett has completed the requested review. 
 
d) Correspondence with An Garda Siochana 
Neither the President nor Mr Eager had received any follow up despite 
attempts to elicit same. 
Action: The President is to attempt further contact. 
 
e)  Update on National PEP Guidelines 
Dr T Breslin is to conduct email audit of Consultants in EM on current local 
PEP guidelines, availability of drugs and follow-up arrangements 
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f) Letter from Dr F Cummins 
The issues of positive PR and raising EM profile to be discussed at AGM. 
 
g)  Executive Membership 
Dr Jean O’Sullivan has agreed to stand as an ordinary member and has been 
proposed and seconded. No other members have submitted applications. 
Executive members are to make informal representations to ascertain interest 
of possible candidates. 
 
h)  Helipads at DATHs 
Mr. Doyle is to write to EMP and raise this issue with it.   

  
4. NCHD Crisis 

 
The India/Pakistan recruitment is becoming unstuck. The IAEM/ICEMT 
involvement in setting and holding a specialty specific exam for the Supervised 
Division was well received at the Medical Council and was seen as very 
successful. This hopefully will enhance the move to the strategic goal of ICEMT 
gaining statutory Training Body status. It is hoped that successful application on 
the Supervised Division will quickly transfer into EM NCHD contracts of 
employment with the HSE. 
 
Mr Doyle raised the issue of a surplus of NCHDs in EM in some hospitals 
arising from allocation from the India-Pakistan recruitment which Mr O’Connor 
explained had caused issues with long-term locum contracts with current 
incumbents. Mr Eager also raised the issue of revised NCHD rosters being 
proposed by the HSE. 
 
Future issues of concern are: the persistent deficits in many middle grade 
rosters; the status of centralised recruitment for January 2012 and beyond and 
the primacy of BSTEM slots over other NCHD placement issues. 
 
ACTION: Pressure to be maintained on the HSE through ongoing media 
contacts 

  
5. Overcrowding & FCP 
 
The IAEM position paper on FCP is finalised and ready for wider dissemination 
with a press release.  The HIQA review in Tallaght has had an immediate 
dividend for patients who previously were managed on the main corridor while 
awaiting in-patient admission. This has almost been eradicated overnight 
following the HIQA visit and its statement re zero tolerance for patients in 
corridors. 
 
Mr. O’Connor raised concerns that other non-clinical or similar ED areas may 
be utilised instead of corridors and that the position statement should mandate 
all non-clinical areas within or adjacent to EDs as being ‘off-limits’ to boarders. 
 
Mr. Doyle raised the need to incorporate a boarding percentage within ‘majors’ 
and that this should be kept within single figures. 
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Mr. J. McInerney raised the issue of Clinical Justice across the ‘Acute Floor’ 
model and that AMU and other future acute admission units should share any 
burden of boarders equally. 
 
ACTION: Honorary Secretary to edit FCP position paper and release to 
media within coming weeks. 
 
6. Reconfiguration 
 
The Health Minister, Dr. James Reilly TD is resistant to this use of this 
terminology and process especially in light of the Roscommon experience. The 
DoHC/HSE is to release a Small Hospitals document in the coming month 
based around the HIQA ‘10’.  This has led to pressure to delay the release of 
the EMP document to consultation. The EMP has advised that anything more 
than a brief delay is unacceptable.  
 
7. EMP 
 
There is consensus that the EMP document should be released to IAEM 
members in closed consultation before the AGM to allow discussion and 
feedback. 
 
ACTION: EMP document to be released to members before AGM 
 
8. ICEMT 
 
In Dr. Quin’s absence, the other ICEMT members gave an update on the Irish 
Committee for Emergency Medicine Training (ICEMT). The name change has 
been accepted by ISPTC and is being brought to the Forum of Postgraduate 
Training Bodies as a point of information later the day of the meeting. 
 
ICEMT is setting up a subcommittee to advance statutory Training Body status 
and the associated funding stream. The longer term strategic plan is to evolve 
into a Faculty of Emergency Medicine based at RCSI. 
 
9. IAEM/IEMTA merger 
 
The President had received feedback from Dr J Cronin (President IEMTA) 
earlier in the week. Issues pertaining to IEMA’s constitutional status within 
IAEM as a standing committee were raised but the consensus was that the 
MoU required ratification first followed by consideration of a constitutional 
change in 2012.   
 
IEMTA had also expressed concerns regarding the proposed Affiliate 
membership fees.  These are to be kept to a minimum, perhaps in the order of 
€20. 
 
Mr O’Connor raised the issue of the outstanding IEMTA declaration on 
finances. There has been scant information on IEMTA income and relationship 
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to projected expenditure. This should be as cost neutral as possible and allow 
two stand-alone IEMTA meetings/year. 
 
Action: President to write to IEMTA President to request provision of 
IEMTA budget figures.   
 
10.    IAEM Constitutional Changes 
 
The draft 2011 Constitution and proposed amendments to the 2008 
Constitution had been sent by the Honorary Secretary to all members in 
August.  These set out proposed changes to the membership, committees and 
overall outlook of IAEM as it became an incorporated company.  There is also 
the merger of IEMTA into IAEM. 
 
A discussion ensued into the timings of the Constitutional amendments and 
relationship with the transfer of assets and liabilities from IAEM (Association) 
into IAEM Limited and the merger with IEMTA. It was agreed that formal legal 
advice from the IAEM solicitor should be sought to avoid any potential legal 
challenge should a constitutional error occur. This legal advice will allow the 
Officers to arrange any required EGM above and beyond the proposed AGM 
agenda. 
 
ACTION: Mr O’Connor to contact solicitor for formal legal opinion and 
advice  
 
11.      IAEM Website 

 
 The President gave a synopsis of the current website software issues and 

impact on the applications. There is an opportunity to update the current 
software and make the site ‘fit for purpose’. Dr S Carr, the current webmaster, 
has limited time for a substantial upgrade and the current software is too rigid. 
There is a clear need to access expert help in progressing improvements to the 
website and assist the web committee. 

 
There was a consensus that the time had come to obtain professional help and 
investigate the costs, current requirements and future needs of the website with 
the active involvement of the wider membership 
 
ACTION: Mr. Eager to draft an email to prompt debate on website 
evolution 
 
12. Progress of Subcommittees 

 
a) Web Committee - No update as not meeting regularly. There is an 
urgent need to rejuvenate the committee and review its membership 
 
b) Academic Committee – No formal report available but the President 
indicated that the group is developing Guidelines for the EMP and actively 
working on ICEM 2012.      
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13. Applications for new Membership 
 
Mr. J. McInerney informed the group that there has been a continued 
recruitment drive among new BSTEM entrants with some success.  

 
The following applications for Associate Membership were approved:- 
 

•  Dr Siobhan Maguire, SpR in Emergency Medicine 

•  Dr Asim Rafeeque, Registrar in Emergency Medicine 

•  Dr Thomas Harney, Registrar in Emergency Medicine 

•  Dr Plutarco Chiquito-Lopez, Registrar in Emergency Medicine 

•  Dr Turlough Bolger, Temporary Consultant in Paediatric Emergency 
Medicine 

•  Dr Catalin-Iulian Efrimescu, SHO in BSTEM. 
 

Full Membership was approved for; 
 

•  Dr Brian McNicholl, Consultant in Emergency Medicine, Galway Clinic 

•  Dr Jason Carty, Consultant in Emergency Medicine, Kerry General 
Hospital, Tralee. 

 
Mr O’Connor noted that Dr M McKay was in arrears due to not having a Direct 
Debit mandate and relying on an inadequate standing order and that Dr G. 
Little had cancelled his Direct Debit but had not resigned as such. The 
Honorary Treasurer will follow-up these issues. 
 
It was agreed that there was a need for a membership database and regular 
updating of the e-lists to allow prompt membership communication. The 
Officers will also accept membership applications with final sign off at the 
Executive meeting to streamline the process. Better communication with new 
members on successful application is also required. 
 
Action: Honorary Secretary to compile database which is compliant with 
the Data Protection Act and formulate letter for successful membership 
applicants. 

 
14.     Treasurer’s Report 
 
Mr. N O’Connor informed us that there was no significant change from his last 
report, apart from a 16th win in the Prize Bonds. 
 
15.      Incorporation 
 
Mr. O’Connor informed us that IAEM is incorporated as of 3rd June 2011. 
 
We will require registered company headed paper for external use. 
 
The Charitable status application is at an advanced stage and he is awaiting a 
favourable response from Nenagh within a matter of weeks. 
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16.    Memorandum of Understanding with DRIP 

 

This was signed today before the meeting with the event captured for posterity 
by the Medical Independent.  Official training links are to be delivered via 
ICEMT and the IAEM Officers are to formulate a document for consideration by 
hem.  
 
17.     IAEM 2011 Limerick 
 
Dr Gareth Quin has taken over as the defined Conference Lead and there is 
now an agreed differential conference fee rate depending on Membership type.  
It is hoped the Minister for Health will agree to speak.  Mr Leo Vella has agreed 
to give the inaugural Leo Vella Lecture.  Ms P. Houlihan is organising the 
striking of the medal for this as well as the medals for Honorary Members of 
IAEM with casting of a permanent die 
 
The conference is to be held at The Strand Hotel, Limerick on 20-22nd October 
2011. 
 
18.     ICEM 2012 
 
There are currently weekly teleconferences arranged for the organising 
committee to progress the completion of ICEM 2012 arrangements. 
 
MCI are slow to refine both the contract and budget elements to the satisfaction 
of the organising committee and the whole process is currently delayed 
because of a lack of available senior decision makers within MCI. The contract 
is being reviewed by the IAEM solicitors and the budget has been forwarded to 
the IAEM accountant to ensure validity and value for IAEM. 
 
The Academic Programme is progressing on the conference schedule and its 
work will populate the dedicated conference website. 
 
The Social Programme is decided upon but delayed by a lack of MCI contract. 
 
The organising committee is arranging for promotional representation of ICEM 
2012 at EuSEM in Kos, CEM in Gateshead and ACEP in San Francisco over 
the coming conference season. 
 
Sponsorship companies for stands need to be lobbied and Mr. N. O’Connor is 
currently identifying major conference sponsors. 
 
 
19.      New Correspondence 

 
a) Public Liability Insurance 
 
A letter had been received and cover had been reviewed. The cost is 
€840 per year 
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b) Zenark 
 
The President has received information regarding an application which 
allows automated daily delivery of relevant press coverage on issues 
relevant to IAEM from a David Dahlin of Zenark. 
 
The indicative costing agreed is €500 + VAT for 12 months. Their normal 
fee is €2,500 + VAT for 12 months. 
 
The consensus was that this would be extremely beneficial to the 
Officers in timely media responses to an ever changing health care 
environment. 
 
Mr O’Connor raised the issue of an IAEM archive or repository on the 
IAEM website with automatic up linking of all media streams – print, 
radio & TV. 
 
ACTION: Mr Doyle to liaise with local communications office to assess 
feasibility of automatic archive. 

 
 

20.      President’s and AOB 
   

a) The outstanding issue of striking the IAEM Medals and the indicative 
costs was briefly discussed. 
 
ACTION: Honorary Secretary to liaise with Ms Houlihan to finalise 
production 
 

b) The President nominated Mr T Martin and Dr P Keenan for Life 
Membership of IAEM. This was agreed unanimously by all present 
and will be ratified at the AGM 
 

c) The Honorary Secretary raised the issue of an alternative venue for 
future Executive Meetings outside of that held at the Annual Scientific 
Meeting venue. 
 
ACTION: Executive members to ruminate over potential venues 
and discuss at next meeting in Limerick. 
 
 

21.     Venue & Dates of Future Meetings of the Executive 
  
   The dates of future meetings are:- 
 

• Friday 21st October 2011 at the Strand Hotel, Limerick  

• Wednesday 7th December 2011 – venue to be agreed 
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Signed: 
 
 
 
    President 
 
 
Date:   21st October 2011 
 


