
 

 

Minutes of Executive Meeting 
Irish Association for Emergency Medicine 
1:00pm, Wednesday 3rd December 2008 

                                     
Venue: Emergency Department, St. James’s Hospital, Dublin 8 

 
1. Present:         Apologies:  

Mr. F. Hickey – President     None 
Mr. J. Binchy – Honorary Secretary   
Mr. N. O’Connor – Honorary Treasurer  
Ms. P. Houlihan 
Mr. G. McCarthy  
Dr. S. Walsh            

 Dr. G. Quin   
 

At the outset, the President welcomed Ms Houlihan and Mr O’Connor to their first 
Executive Meeting  
   

2. Minutes of the Executive Meetings 
Wednesday, 3rd September 2008 & Monday, 22nd September 2008 
These were accepted as correct. 

 
3. Matters Arising not on Agenda 
 
a) Mediated Entry to the Specialist Register  
Dr. Quin has finalized this document which has now been sent back to the ISPTC for final 
ratification. This should be just a formality.  

 
b) Health and Safety Authority  
Ms. Houlihan confirmed that the Health & Safety Authority had not revisited the 
Emergency Department at Beaumont Hospital despite Mr. Gleeson’s invitation.  The 
Honorary Secretary was not aware of the outcome of Dr. McInerney’s invitation to them to 
visit the Mater Hospital. The Honorary Secretary will chase this up. It was felt that a report 
to the HSA from Galway University Hospital, which had been significant worsening of its 
ED overcrowding problem, was also appropriate. 
 
Action: The Honorary Secretary  

 
c) Carr Communications 
The President will follow up with Dr. McMahon regarding the arrangements for media 
training for all Executive Members. 
Action: The President 
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d) Charity Status 
The Honorary Treasurer circulated draft constitutional amendments which had been 
proposed by the Accountant in order to facilitate our application for charitable status. It 
was noted that the Accountant’s phrasing had the effect of requiring the Association to 
seek Revenue Commissioners’ approval for any Constitutional change, irrespective of 
whether this was a financial matter or not. It was agreed that the Executive would review 
the proposed amendments once circulated with the 2008 Constitution and members feed 
back to the Honorary Treasurer within a week.  
Action: The Executive 

 
e) Cutbacks 
The President reminded members to note any negative impacts cutbacks are having on 
their Emergency Departments, in particular the non-replacement of nursing and/or 
Medical staff.  
 
f) The Way Ahead  
Members were not clear whether or not this had yet been finalized. The President will 
follow this up.  
Action: The President 
 
g) Postgraduate Medical and Dental Board  
Dr. Quin agreed to update the information on Emergency Medicine Training that is on 
their website.  
Action: Dr. Quin 
 
h) Chemotherapy Patients presenting to Emergency Departments 
The Honorary Secretary is to write to the Irish Oncology group and Professor Keane 
about information cards for patients undergoing chemotherapy. 
Action: The Honorary Secretary 
 
i) Meeting with the Controller and Auditor General (C&AG) 
The C&AG’s Report on Emergency Departments is due out before the end of the year. 
The Association, being one of the stakeholders, will see a draft version before the report 
is finalized. The final version is due to be published in the spring.  

 
j) College of Emergency Medicine 
The President reiterated the fact that the selection of the Regional Vice-Chair for Ireland 
was an extremely important selection. The Vice Chair will need to commit seven years to 
the College. 

 
k) Assessment of eligibility for the Specialist Registrar 
Dr. Quin had not received a reply from the HSE/ PAS as to how they assess an 
applicant’s eligibility for inclusion in the Specialist Register. It was suggested that the 
ACEMT should make representation to the Medical Council concerning the automatic 
recognition of “Emergency Medicine” training in other European countries where no 
comparable specialty training appeared to exist. 
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l) Clinical Indemnity Scheme 
The Honorary Secretary confirmed that he had not yet received a reply from the CIS 
regarding a breakdown of claims against Emergency Departments. 
 
4. Correspondence 

 
a) HIQA 
The President received a letter from HIQA inviting him to a meeting on COPD Care 
Pathways on 9th December, 2008.  He will be unable to attend and Dr Una Geary will 
attend instead.  

 
 
b) An Garda Siochana 
The President and Honorary Secretary received a letter from Dr. Collins, Medical Officer 
to An Garda Siochana, concerning the risk assessment tool used on members of An 
Garda Siochana when they attend an Emergency Departments following an inoculation 
injury.  The Honorary Secretary will reply.  
 
Action: The Honorary Secretary to reply 
 
c) Mr. Ciaran Browne 
The President received an email from Mr Ciaran Browne who runs the Performance 
Monitoring Unit at the HSE, concerning a computer model he was creating to capture 
information that would better reflect the total ED patient experience. However, this system 
was only going to take snapshots of Emergency Department activity. It was agreed that 
this was unsatisfactory.  
The President will reply and also ask which EDs were able to collect the total patient time.  
 
Action: The President to reply 

 
d) ACEMT 
Dr. Quin, as chair of the ACEMT, had received a letter from Dr. Iomhar O’Sullivan stating 
his intention to retire as programme director of the SpR Training Scheme with immediate 
effect. There was some discussion about the process of a replacement. It was noted that 
this had previously been an IAEM appointment. It was agreed that the ACEMT needed to 
update its terms of reference in order to formalize the method of selection of a new 
training programme director. In the meantime and in view of the urgency of the 
appointment, it was agreed to recommend Dr Ronan O’Sullivan, who had expressed an 
interest in the post and who was a member of the ACEMT to the position, pending a 
definitive selection process no later than the end of 2010. 
 
Action: The President agreed to write to the membership to explain the situation 

 
e) Letter concerning certification of death in the back of an ambulance 
The President had received a letter from a Consultant in Emergency Medicine concerning 
the practice of certifying deceased patients in the back of Ambulances. It was agreed that 
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this was not an issue for IAEM and people should be guided by local practice, bearing in 
mind the updated CPGs for the Ambulance Services.   
 
Action: The President will reply 
 
5. Visit of Officers and HSE Officials to Waterford Regional Hospital 
The President fed back on the visit that he, the Honorary Secretary and Dr U Geary had 
made to Waterford Regional Hospital with Angela Fitzgerald and Jennifer Feighan from 
the HSE. It was clear that they ran a tight ship in Waterford Regional Hospital regarding 
Emergency Admissions. The General Manager and the Director of Nursing had previously 
been Bed Managers. It was clear that there was a team effort and that everyone accepted 
that patients should not be left on trolleys in the ED. 
 
It was also obvious that the HSE when comparing other units to Waterford Regional was 
comparing apples and oranges.  There are several reasons why Waterford Regional is 
unique, one of which is an overall bed occupancy of about 85%. Also the numbers 
attending the Emergency Department are significantly less than the ones quoted, as 
Ophthalmology and ENT Patients are siphoned off directly after Triage. 

 
 
6. Continued Overcrowding  
It was suggested that not all members were familiar with the full capacity protocol. It was 
therefore agreed to draw up a one page document to be circulated to the members. The 
President also agreed to write to Professor Drumm enquiring as to why this has not yet 
been introduced.  

 
7. Position Papers 

 
a) Access to out of hours social service 
The President informed the Executive that once Dr. Una Kennedy’s paper was accepted 
for publication, we would be able to finalise this document. 

 
b) Consultants in Emergency Medicine on-call arrangements 
This paper has now been completed and is on the website  

 
c) WHC Document 
This is with Dr Geary for further review 

 
8. Sub Committees 

 
a) Web Committee 
Mr McCarthy fed back that three modules have been completed on the e-learning project. 
There had also been a suggestion that SpRs should write a module. This could then 
dovetail with their CTR. 
There are ongoing unresolved issues concerning UK DoH spending public money on a 
website that could be used by Irish members of the College. As CEM’s relationship with 
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Doctors.net seemed to be deteriorating, the DoH UK difficulties will become a greater 
practical issue for Ireland.  
 
Action: The President to write an appropriate letter to the HSE on this issue,   
cosigned by the ACEMT Chair and the eLearning Chair. 
 
Mr. McCarthy raised the issue of whether there should be advertising or sponsorship on 
the website.  It was agreed that the Association needed to consider/address this. 

 
b) Academic Committee 
Ms. Houlihan confirmed that this committee had met. She will now act as the link with the 
Executive Committee.  

 
9. Applications for Membership 
The Honorary Secretary reported that there had been no applications for membership 
since the last meeting. 

 
10. CEM Meeting, September 2008 
The President had received a letter from the President of CEM, Jim Wardrope, 
congratulating the Association on an excellent meeting. The President formally recorded 
the thanks of the Association to Mr. J. Ryan and his committee. The Honorary Treasurer 
informed us that the Association was likely to make a profit of about £34,000 sterling. This 
would not be drawn down until Charitable Status was secured 
 

11. ICEM 2012 
The President informed us that the Association needed to set up a governance structure 
to deal with ICEM 2012. The applications for conference organizer have been reduced to 
three. They will be re-interviewed once a formal brief for the meeting has been finalized.   
The Honorary Treasurer stated that the Association needs to professionalize its Annual 
Scientific Meeting. It also needs to make a decision on whether it is going to introduce a 
charge for the ASM – this has been free for members to now. He emphasized the need 
for us to have significant financial reserves in place to run the ICEM 2012. The Honorary 
Treasurer is to formalize some suggestions and bring them back to the Executive. It was 
agreed that the social component should not be lost in any reorganisation of the meeting. 
 
Action: The Honorary Treasurer to return with suggestions re a new Structure for 
the Annual Meeting 
 
12. Chairman’s and A.O.B 
None 
 
13. Dates of Executive Meetings for 2009 

• Wednesday 4th March – subsequently changed to Wednesday 18th March 

• Wednesday  3rd June 

• Wednesday  2nd September   

• Wednesday  9th December  
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SIGNED:  
 
 
Date: 18th March 2009 


