
 

 

Minutes of Executive Meeting 
Irish Association for Emergency Medicine 
1:00pm, Wednesday, 3rd September 2008 

                                     
Venue: Emergency Department, St. James’s Hospital, Dublin 8 

 
1. Present:      Apologies:  

Mr. F. Hickey – President    Dr. G. McMahon 
Mr. J. Binchy – Honorary Secretary  Mr. G. McCarthy 
Dr. U. Geary – Honorary Treasurer  
Dr. G. Quin  
Dr. S. Walsh 
               

2. Minutes of the Executive Meeting, Wednesday 3rd June, 2008 
These were accepted as correct. 

 
3. Matters Arising not on Agenda 
 
a) Mediated Entry to the Specialist Register  
Dr. Quin had felt that the final draft version had addressed all issues however there was a 
recent application from the U.S, which had raised some further issues, particularly about 
length of training. Dr. Quin will amend the document accordingly. 
Action: Dr. Quin 

 
b) Health and Safety Authority  
The Honorary Secretary confirmed that Mr Aidan Gleeson, Beaumont Hospital had 
received an acknowledgement from the HSA but nothing further. He will chase it up. Dr. 
John McInerney, Mater Hospital, had not yet formally written to them but will do so.  

 
c) Carr Communications 
The Honorary Secretary is awaiting a reply from Dr. McMahon. 
 
d) Charity Status 
The Honorary Treasurer informed the meeting that the IAEM’s accountant had advised 
that the Charity Section of the Revenue Commissioners were likely to take a similar 
approach to that which the U.K Authorities had taken to BAEM. She will seek advice from 
BAEM/CEM as to how they couched their application.  
 
e) Cutbacks 
Dr. Walsh suggested at a previous meeting that we start monitoring centrally how 
cutbacks are affecting various departments in terms of non-replacement of nursing and/or 
Medical staff.  
 
 
 
 
 



 

 

f) The Way Ahead  
The President had contributed to several sections of the draft document. Jim Wardrope 
was expected to present the final version at the CEM meeting in Dublin. The President 
will circulate the membership with the draft version, suggesting they make some 
comments.  
Action: The President 
 
i) National COPD Strategy 
The Honorary Secretary confirmed that he had received a phone call from Dr. O’Connor 
on this issue. He will chase this up.  
Action: The Honorary Secretary 
 
j) Basic Surgical Training  
Professor Tanner had reassured Dr. Geary that he would keep the views of Emergency 
Medicine at the forefront. Dr. Ronan O’Sullivan will take over from Dr. Geary as 
Emergency Medicine Representative on the BST Committee.  
 
k) NIMIS Project Group 
The tender document is now complete on this. The President informed us that there will 
be a fight for resources locally as they will have to be funded locally. He had requested 
Mr. G. Lane to put together a one-page document to advice members on how to proceed.  
 
l) Postgraduate Medical and Dental Board  
The information on Emergency Medicine Training is now on their website. However, there 
are a couple of corrections that need to be made. Dr. Quin will chase this up.  
Action: Dr. Quin 

 
m) National Advisory Committee on Drugs 
The President informed us that Dr. Jim Gray had agreed to represent the IAEM on this 
group.  

 
n) Meeting with Dr. Darina Flanagan 
The President, the Honorary Treasurer and Dr. Walsh had met with Dr. Flanagan. It had 
been a positive meeting however the routine alerts produced by HSE-NDSC were not 
particularly helpful from an EM perspective. The President had provided a list of current 
Consultant email addresses so that alerts would be sent directly rather than by the 
inefficient old Health Board / Public Health structure. 
There had been subsequent informal discussions between Drs Geary & Walsh and their 
respective ID Consultants. There was a suggestion that some collaborative research 
between Emergency Medicine and The Infectious Diseases Society of Ireland could be 
setup. There was also a suggestion that Dr. Flanagan speak at the Annual Scientific 
meeting of IAEM on an ongoing basis. The President will contact her. 
Action: The President 

 
o) Chemotherapy Patients presenting to Emergency Departments 
There had been a suggestion at the last meeting that there should be a national policy 
whereby patients in chemotherapy carry a standard card giving their underlying diagnosis 



 

 

and on-going treatment and any special instructions. The Honorary Secretary had agreed 
to write to the Cancer Interest Group with a copy to Professor Keane. 
Action: The Honorary Secretary 
 
p) Emergency Department Staffing in Ireland 
Dr. Geary had received no objections to releasing data that she had collected to Dr. 
Gilligan, Beaumont Hospital to use in some research comparing ED staffing in Ireland 
with departments abroad. 
 
q) Medical ALS Course 
Mr McCarthy was not here to speak to this. The next course is due to be held in Cork in 
October.  

 
4. Correspondence 

 
Knife Wounds 
The President had received correspondence from a member wondering whether the 
Association had a view on reporting knife wounds to An Garda Siochana. This followed a 
spate of knife wounds in the U.K.  The General Medical Council (U.K) had issued advice 
on this. It was felt this was an Irish Medical Council issue and not and IAEM issue, but 
that IAEM would be happy to engage with the Medical Council, if asked. 
Action: The President to reply accordingly 
 
5. Meeting with HIQA 
The President fed back from a meeting with that he and the Honorary Secretary had with 
HIQA. This occurred after the Association became aware of a letter that Dr. Tracey 
Cooper, CEO, HIQA sent to Prof Drumm regarding the accuracy of the figures being 
returned on ED performance. The President then wrote directly to Dr. Cooper requesting 
a meeting. Present for HIQA were: Dr.Cooper, CEO; Jon Billings, Head of Healthcare 
Quality, Professor Jane Grimson, Head of Health Informatics. It was obvious from the 
meeting that HIQA were very suspicious of HSE Data and HIQA were keen to establish 
meaningful standards for monitoring ED and appeared to be happy to engage with us. It 
was acknowledged that there were risks for EM in having processes in EDs audited, 
particularly where difficulties produced by overcrowding, actions of other services etc 
were likely to impact negatively on “ED performance”. It was agreed that the risks of the 
outcomes being open to misrepresentation needed to be made clear to HIQA. 
At this meeting, the President and Honorary Secretary had been given sight of a letter 
from Ann Doherty in reply to Dr.Cooper in which she alleged that IAEM had been 
obstructive to change in the Health Service. On foot of this the Association had made 
requests under FOI to HSE, DoHC & HIQA for all correspondence on the issue 
 
6. Meeting with Comptroller and Auditor General (C&AG) 
The President fed back from a meeting that he and the Honorary Secretary had had with 
Richard Rapple, Mary Henry and Dr. Bairbre Golden of the C&AG’s Office. The C&AG 
are conducting an investigation into the performance of EDs and the fact that none of the 
many reports that have been produced over the years had been implemented.  They had 



 

 

visited six departments and had requested all departments in the country to complete a 
survey. 
Overall the President felt that the meeting was helpful and that they appeared to be 
supportive. 
Gareth Quin had also met Mary Henry a week earlier under the auspices of the RCSI. 
The C&AG perception (provided by the HSE) was that Emergency Medicine had been 
obstructing change, in particular the rationalisation/ reconfiguration of services. The IAEM 
delegation had been able to deal with this and other misperceptions. A copy of the 
Association’s Reconfiguration Position Paper was provided. 
There is a workshop examining the preliminary findings of their audit scheduled for 8th 
September 2008 which the Honorary Secretary will attend. 
 
7. Continued Overcrowding in Emergency Departments & the Taskforce Report 
There was continuing concern that nothing was happening on this front.  The Association 
(through a delegation of the President, the Honorary Secretary and the Honorary 
Treasurer) had finally secured a meeting with Prof.Brendan Drumm, to be held on 
Monday 22nd September 2008. The purpose of the meeting would be to inform 
Prof.Drumm; that the specialty was not obstructing change and to enlighten him as to 
what EM had to offer to help overcome current challenges in the health service. There 
was consensus that Professor Drumm had no concept of what happens or should happen 
in EDs or how EDs function or should function.  
The President, The Honorary Secretary and The Honorary Treasurer will meet in advance 
of the meeting to come up with a strategy. 
 
8. Contract negotiations 
Mr. Mallon's arbitration findings had been published on the 30th July 2008. They 
confirmed that Consultants in Emergency Medicine had the same rights to private 
practice as all other Consultants. He also confirmed that Consultants in Emergency 
Medicine had been unfairly treated in the past. He recommended the return of the 
abatement to all those who had been abated. He also recommended compensation of 4% 
to all Consultants from the date they had taken up their contract. 
 
9. Progress of Subcommittees 
 
a) Web Committee 
The President had circulated a draft website policy. Mr McCarthy was not present to 
speak to this.  

 
b) Academic Committee 
Dr. O’Sullivan had agreed with the ACEMT the requirement for trainees to compete a 
CTR in the first two years of their SpR Posts. He had also drawn up a draft work plan for 
the committee which would be available for the AGM.  
 
10. Membership and Associate Membership 
Mr. Frank O’ Dwyer Consultant in EM, Kilkenny/Waterford had applied for full 
membership. This had been accepted. There were nine applications for associate 
membership. These had also been accepted. 



 

 

The Honorary Treasurer informed us that there were two members whose subscriptions 
were outstanding. They had not signed direct debit forms. The President suggested that, 
at the next AGM, the Honorary Treasurer propose a surcharge of €25 for members who 
wish to continue to pay by cheque, reflecting the additional administrative difficulties this 
causes. 
 
11. CEM 2008 
The Honorary Treasurer informed us that everything was progressing satisfactorily for the 
September meeting. An average of over 300 people had registered for each day. There 
had been a lot of support from sponsors. The meeting would break even and possibly 
make a profit. They had also reached their quota of rooms to be taken in Trinity College, 
further reducing the financial exposure. 
 
 
12. ICEM 2012 
The provisional date for this is just after the Eucharistic conference. The dates of the latter 
had been announced subsequent to the IAEM decision. It was therefore agreed that the 
meeting should be postponed for the week. The next step is to appoint a conference 
management company.  This will be done shortly after the CEM Meeting.  
 
 
13. AOB 
a)   WHO Safe Surgery Saves Lives initiative 
The Association had written a letter supporting this initiative. However the President had 
received further communication from them as regards further involvement. It was agreed 
that this was inappropriate for IAEM, as the involvement presupposed ongoing active 
participation in surgery. The President will write to express these views. 
Action: The President 

 
b) Mental Health Commission  
The President raised the issue of An Garda Siochana bringing patients to the ED under the 
Mental Health Act despite the fact that the ED wasn’t an approved centre. There were also 
ongoing issues with children being brought to EDs as a “place of safety”. He wondered how 
widespread this was. The Honorary Secretary is to write to the Garda Commissioner 
requesting a meeting on this and other issues. 
Action: The Honorary Secretary 
 
c) Road Safety Authority 
The President informed us that the Road Safety Authority had written to us asking for our 
input to the Guidelines on Fitness to Drive. It was agreed that this was outside our remit. 
The President is to reply. 
Action: The President 
 
d) Position Paper on Out of Hours Access to Social Services 
This paper was nearly ready, however it was agreed that its release should be postponed 
until we were able to use Dr. Una Kennedy’s material and until the CEM meeting. A 



 

 

deadline for the end on September was agreed. The President will draft a press release to 
accompany it. 
Action: The President 
 
e) Relationship between CEM, ACEMT and IAEM 
Mr. Patrick Plunkett had been the only candidate for the Chair of the Irish Board of the 
CEM. He, the President and Dr. Quin, as chair of ACEMT, had met earlier that day to 
discuss the relationship between the three bodies. They had agreed that the specialty 
needed to move as close to a position of self-sufficiency as it could and to become 
independent of RCSI and RCPI in terms of training recognition. It was agreed that there 
was a need to get the STC out of the RCSI and for the specialty to report directly to the 
Medical Council. The question was raised as to whether IAEM would be subsumed into 
CEM as had happened the BAEM, in the U.K. It was felt that this scenario was unlikely to 
be a good thing but very unlikely to happen in the short term anyway. The ultimate goal 
should be towards the development of our own college.  
The President informed us that the Vice Chair of the CEM board in Ireland would be a very 
influential position in that they will be vice chair for three years, chair for three years and 
immediate past chair for one year. This required a significant commitment from the 
individual involved. 
 
f) Meeting with Professor Drumm 
The President, The Honorary Secretary and the Honorary Treasurer will meet with 
Prof.Drumm on Monday 22nd September 2008. This meeting has taken three years to 
organise. The Officers will meet beforehand to decide on a strategy.  
 
g) Key performance Indicators 
Dr. Walsh stated that he had become aware that there was a paper doing the rounds on 
performance indicators for EDs. He will chase it up and get back to the Executive. 
Action: Dr Walsh 
 
h) Letter for approval for Tullamore Consultant Post 
The contents of this were noted, in particular the schedule of clinical commitments. It was 
agreed that the IAEM needed to come up with a job description template for people for both 
the old and new contract. 
 
i) Assessment of eligibility for Specialist Registrar 
Dr. Quin raised the issue that Candidates for Consultant Posts had only to state that they 
were eligible for inclusion in the Specialist Registrar to be shortlisted on this basis. It was 
agreed that the ACEMT should write to HSE/PAS and ask how they assess a candidate’s 
eligibility as only the ACEMT could decide this. 
Action: Dr. G. Quin 
 
j)  Clinical Indemnity Scheme 
Dr. Walsh informed us that the CIS had paid out 12million in claims. He suggested that we 
request a breakdown of the claims against Emergency Departments. 
Action: The Honorary Secretary 
 



 

 

k) Treasurer’s Update 
The Honorary Treasurer requested that the Treasurer’s update be a regular agenda item at 
the Executive Meetings. This was agreed. She informed us that our insurance was now 
paid up and valid for another year. 
 
l) Women’s Health Guidelines 
The Honorary Treasurer informed us that these guidelines on recognizing coronary artery 
disease in women are now almost ready to be published. 
 
m) Media and CEM  
The Honorary Treasurer suggested that we put plans in place to deal with any media 
issues that arise during the CEM Meeting. Given the various possible outcomes from the 
meeting with Prof. Drumm the previous day, it was accepted that this might not be 
straightforward. Further consideration would be given to the matter by the Officers. 
Action: Officers to consider further 

 
14. Date and Time of Next Meeting 
It was agreed to have an Executive meeting following the Officers’ meeting with Prof. 
Drumm at 4pm on Monday 22nd September 2008 in the Emergency Department in St 
James’s Hospital, Dublin.  
 
Dr. U. Geary agreed that we could continue to have Executive Meetings in the 
Emergency Department in St. James’s Hospital after she has demitted from the 
Executive. 

 
 

SIGNED: 
 
 
   President 
 
Date: 3rd December 2008 


