
 

 

Minutes of Executive Meeting 
Irish Association for Emergency Medicine 

1:00pm, Wednesday, 3rd June 2009 
                                     

Venue: Emergency Department, St. James’s Hospital, Dublin 8 

 
1. Present:       Apologies:  
Mr. F. Hickey – President    Dr. G. McCarthy 
Mr. J. Binchy– Honorary Secretary  Dr. G. Quin 
Mr. N. O’Connor – Honorary Treasurer   
Dr. P. Houlihan 
Dr. S. Walsh  
            
     

2. Minutes of the Executive Meeting, Wednesday, 18th March 2009 
These were accepted as correct. 

 
3. Matters Arising not on Agenda 
 
a) Health and Safety Authority  
The HSA has not accepted the offer to visit Beaumont Hospital. The Secretary will 
request them to visit Galway. 
Action: The Hon. Secretary 
 
b) Carr Communications 
A very successful media training day took place for members of the Executive on 
Wednesday 20th May in the Royal College of Surgeons, Dublin. This had been sponsored 
by BMS at no cost to the Association. At the last meeting there were some concerns that 
the promise to sponsor would not be delivered upon, because of the country’s and the 
pharmaceutical companies’ economic difficulties. 
It was agreed that there were further areas that could usefully be covered and BMS had 
indicated its ongoing interest in being involved. It was also felt that once our submission 
for charitable status was finalised, the workshop facilitator (Alison McBride) could be re-
engaged to interview us on it and generally help us with its tweaking. 
 
c) Comptroller and Auditor General (C&AG) 
The C&AG’s Report on Emergency Departments had been due to be published by the 
‘summer of 2009’. The agreement with the C&AG’s office was that those who had a part 
in its compilation would receive a draft copy in advance of its publication. The Hon. 
Secretary is to chase this up. 
Action: The Hon. Secretary 

 
d) College of Emergency Medicine 
Dr G McCarthy has been elected as the Vice Chairperson of the Irish National Board of 
CEM. 
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e) Assessment of eligibility for the Specialist Registrar 
In Dr Quin’s absence there was nothing to report. It was thought that a further letter had 
been sent to both the PAS and the HSE. 
Action: Dr Quin 
 
f) Clinical Indemnity Scheme 
The Hon. Secretary had received a reply from CIS regarding a breakdown of claims 
against Emergency Departments. He will circulate this. 
Action: The Hon. Secretary 

 
g) Policy on Vascular Catheters 
The President reported that there would now be a section relating to Emergency 
Departments in this document. He had replied on behalf of the Association to the request 
for Consultation and on foot of this IAEM had been asked to nominate a member to the 
group. Dr Abel Wakai, Locum Consultant in EM, St James’s Hospital who had provided 
the Association with a detailed referenced submission had been appointed to the group 
and will represent the interests of Emergency Medicine. 
 
h) National I.T Project 
The Hon. Treasurer reported that Keogh has withdrawn support from the HSE for its I.T.  
Currently it looks as if this National Project is going nowhere. 
 
i) Emergency Department Process Document 
In Dr. McCarthy’s absence there was nothing further to report on this.  

 
j) CEM eLearning Project 
The President confirmed that Dr. McCarthy had recently written to Ms Ciara Mellett, HSE 
METR Business Manager with details of who the HSE should write to in the Dept. of 
Health in London and with suggested text in order to move this matter forward. This 
followed further discussions between the President and Dr. Taj Hassan, CEM eLearning 
National Lead. 
 
 
4. Correspondence 

 
a) National Medical Information Card for Cancer Patients undergoing 

Chemotherapy 
The Hon. Secretary received a reply from Dr Maccon Keane confirming that many units 
already issue ‘passports’ for patients undergoing systemic treatment. However, at the 
moment there is no national passport. He will bring this up for discussion at the Executive 
of National Cancer Control Programme (NCCP)  
An acknowledgement had also been received from Prof. Tom Keane, National Director of 
the NCCP. 
 
b) Membership Fees 
Mr. Tony Martin had passed on a letter from EUSEM concerning late payment of 
membership fees to the Hon. Secretary. This was passed on to the Hon. Treasurer for 
action. It was noted that many requests for annual payments (eg website domains) came 
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through a variety of routes and that these would need to be sent directly to the Hon. 
Treasurer in future. 
Action: The Hon. Treasurer to streamline payments of annual subscriptions and 
fees to third parties. 
 
5. Overcrowding 
The current unsatisfactory situation was acknowledged, yet again. The President 
indicated that he had asked Dr Peadar Gilligan to refashion his paper on FCP so it might 
be accepted by EMJ. This would potentially trigger the holding of a public meeting as had 
been previously discussed. He had sent an email reminder to Dr Gilligan to update him on 
the current position but a reply was awaited. 
 
 
6. Swine Flu Pandemic 
The President received a reply from the Chief Medical Officer, Dr Tony Holohan 
acknowledging his positive comments in relation to the management of the current 
influenza pandemic. He also expressed a willingness to engage constructively in relation 
to the ‘wider issues’ concerning Emergency Medicine. It was agreed that the President 
would take up the invitation and would arrange for an IAEM delegation to meet him 
sometime in the near future. 
Action: The President to seek a meeting with the CMO. 
 
The Pandemic Influenza Expert Group (PIEG), through its Emergency Medicine 
representative Mr. John Ryan, had asked the Association to support a programme of 
opportunistic screening of patients coming to EDs for Influenza H1N1. There was a 
general negativity to this suggestion. It was agreed that the President would revert to Mr 
Ryan and explain the Executive’s unhappiness about what was being proposed, in the 
absence of further clarification/ information. 
Action: The President to respond. 
 
 
7. Future of Emergency Medicine – Forum on Surgical Specialties  
This paper had been submitted to the RCSI and an acknowledgement received.  
There has been no further communication on the issue. 

 
8. Administrative Support for IAEM 
It was generally agreed that some form of Administrative support was urgently needed for 
the Association. It was also agreed that we were not in a position to employ anyone 
fulltime at this stage.  
After a discussion, it was agreed that the following three areas needed to be addressed: 
a) Website Design and Support – particularly to allow it be set up for future expansion 
b) A single point of contact for IAEM – it might be an office in RCSI  
c) Typing and Word Processing Support – This could be one of the many online 

secretarial services that are now available.  
Action: The Officers will investigate this further 
 

9. Sub Committees 
 

a) Web Committee 
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In the absence of Dr McCarthy there was little to report. The President confirmed that 
moderator functions had been handed out. However recent progress with the site has 
been slow. 
 
b) Academic Committee 
The Committee is currently supervising a Delphi study looking at key performance 
indicators for Emergency Departments. The President reported that HIQA may be 
interested in contributing to this or using its conclusions.  
 
10. Applications for Associate Membership 
The Hon. Secretary reported that there had been no new applications  
 
11. Honorary Treasurer’s Update 
 

a)   Outstanding Fees 
The Hon. Treasurer reported that most of the outstanding subscription fees had been 
collected. There were a few who had not paid in spite of reminders and who were now at 
the point where their membership should be discontinued. The President agreed to write 
formally to those few who had not paid and make clear the consequences of not doing so. 
Action: The President to write formally to defaulters. 
 
Mr O’Connor also reported that there had been a slowdown in sponsorship for the Annual 
Conference. However, with the introduction of conference registration fees, the 
conference was likely to make a similar sum of money to last year. 
He is going to move funds from the current account into a savings account so that the 
Association would get some interest even if is at a nominal rate. 
 

b) Charitable Status 
Regarding the application for charity status, Mr. O’Connor re-emphasized the importance 
of developing a database of the community type activities being undertaken by members 
of the Association. It is also important that we get an update on members who act as 
representatives on other national bodies. 
 

12. IAEM Annual Conference 2009, Athlone 
This will run from 15th to 17th October 2009 at the Sheraton Hotel in Athlone. The 
registration fee will be €100 for members and a higher fee for non-members. The 
programme is now nearly finished. 
 
13. ICEM 2012 
The President reported the organizing committee would be reconvened imminently. Final 
selection of the preferred PCO (Professional Conference Organiser) needed to happen 
soon. They also needed to visit the venue and get more detailed and competitive costs for 
same. 
Action: The President 

 
14. Chairman’s and A.O.B 
 
a) HSE Circular 
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The President noted that the HSE had sent out a Circular stating that all Locums must be 
on the Specialist Register. This would make it virtually impossible to get locum cover for 
Consultants in Emergency Medicine. It was agreed that the Hon. Secretary would write to 
Sean McGrath, HSE from a clinical care perspective to point this out. 
Action: The Honorary Secretary  
 
b) Meeting with An Garda Siochana 
The President reported on this meeting that he and the Hon. Treasurer had attended. He 
spoke to his previously circulated report and noted that the timeline for action had passed 
and no follow-up draft letter had ensued. The Hon. Secretary is to make contact with 
Supt. Gerry Blake to chase this up. 
Action: The Honorary Secretary 
 
c) Meeting with HIQA 
The President fed back from a meeting he had attended called by HIQA which was to 
look at ‘Key Performance Indicators (KPIs) for the Emergency Department’. Drs Quin & R 
O’Sullivan had also attended on behalf of the Forum of Irish Postgraduate Medical 
Training Bodies. He spoke to his previously circulated report. It was obvious that the 
Department of Health & Children and the HSE were on the defensive about this move by 
HIQA. HIQA will feed back after summarizing the results of the focus group. 
At this meeting, the existence of a joint IAEM / CEM Irish National Board Delphi 
Consensus study on KPIs which was about to take place, had been flagged. HIQA, 
through Dr Deirdre Mulholland, indicated that it was interested in this project 
 
d) Reconfiguration of Dublin Region 
The President emphasized that it was important that Consultants in the Greater Dublin 
Area start engaging in the process if only to debunk the assumptions and inaccuracies 
made by the HSE in their data collection exercise. He had tried to enthuse his colleagues 
in the Greater Dublin region to see the necessity of ensuring that any analysis of ED 
attendances/ throughput/ functions etc was robust. He felt that complaining after the event 
was completely pointless. 
 
e) Reconfiguration of the HSE South Region 
The Teamwork Report on HSE South recommends that there will only be two Emergency 
Department in the old SHB region, one in Cork (at CUH) and one in Tralee (Kerry 
General). The report on the old SEHB region would inevitably recommend that there be 
only one fully-fledged ED there and that would be Waterford. Kilkenny, Clonmel and 
Wexford will lose their 24 hour services. 
 
f) Role of IAEM  
Dr S Walsh suggested that the Association have a brain storming session looking at the 
future role of IAEM. Its relationship with CEM/ ACEMT needed to be clarified.  
 
g) Patient Information Leaflet 
There was unanimous agreement that Dr Geary’s Patient Information Leaflet / FAQs 
Document (originally drafted at the end of 2007) was a good paper. Members of the 
Executive will return final comments on it to the President by the end of the week. Once it 
has been completed it will be put on the website. 
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15. Dates of Executive Meetings for 2009 
 

• Wednesday, 2nd September  at 1.00pm in the Emergency Department St James’s 
Hospital, Dublin 8 

• Wednesday, 9th December  at 1.00pm in the Emergency Department St James’s 
Hospital, Dublin 8 
 
 
Signed: 
 
 
    President 
 
 
Date:  2nd September 2009 


