
 

 

 

 

 

 
 

Minutes of Executive Meeting 
Irish Association for Emergency Medicine 

1:00pm, Wednesday 2nd June 2010 
                                     

Venue: Emergency Department, St. James’s Hospital, Dublin 8 

 
1. Present:       Apologies:  
Mr. F. Hickey – President    Dr. G. Quin  
Mr. J. Binchy– Honorary Secretary  Ms. P. Houlihan 
Mr. N. O’Connor – Honorary Treasurer    
Dr. J. McInerney 
Dr. R. Eager (via telephone link) 

    
     

2. Minutes of the Executive Meeting, Wednesday, 3rd March 2010 
These were accepted as correct. 

 
3. Matters Arising not on Agenda 
 
a) Health and Safety Authority  
The Health and Safety Authority had visited the ED at AMNCH, Tallaght at the 
request of Dr. J. Gray. After their first visit they did nothing, however Dr Gray 
requested another visit and on this occasion a more senior Inspector than 
previously visited and issued an improvement notice to hospital management. 
The Health and Safety Authority are due to visit again.  
The President encouraged those who work in EDs with overcrowding to request 
a visit from the Health and Safety Authority.  

 
b) Clinical Indemnity Scheme (CIS) 
The Honorary Secretary has misplaced the details of this and will write again to 
the Clinical Indemnity Scheme.  
Action: The Honorary Secretary 
 
c) Emergency Department Process Document 
This work is being subsumed by the Emergency Medicine Programme being 
set up Dr. B. White and led by Dr Una Geary. 
 
d) CEM eLearning Project 
There is no progress on this and it appears to be stuck in the bureaucracies of 
the UK & Irish Civil Service. The President had asked Dr Gerry McCarthy, Chair 
INB, CEM to look into this and revert. 
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e) Overcrowding and the Full Capacity Protocol 
Dr. Gilligan’s paper on the Full Capacity Protocol has been sent to the EMJ. 
There is a possibility that they may publish it as an editorial.   
 
f) Reconfiguration  
Dr. O’Connor reported that Clinicians didn’t know what was happening in the 
North East. The plan had been for the Louth Co. Hospital, Dundalk to initially 
become a 12 hour service and then change to a minor injury unit. There had 
been some speculation that due to the recruitment crisis it might close 
immediately without the proper infrastructure having being put in place. 
 
Dr. McInerney reported that there had been no progress with reconfiguration in 
Dublin. 
 
Dr. Eager reported that in the Midlands there is an extreme shortage of Surgical 
Registrars and SHOs and that it would be impossible to staff the current three 
services. There was a suggestion that everything may be centralized in 
Tullamore although no formal planning had been undertaken at this stage.  
 
The Honorary Secretary reported that there had been no progress with 
reconfiguration in the HSE West. 
 
The Honorary Secretary will write to Prof. Brendan Drumm, copied to the 
Minister for Health and Children and Dr Barry White stressing the Association’s 
concerns about the lack of planning and the risks of imminent un-resourced 
reconfiguration.  
 
Action: The Honorary Secretary 
 
g) iPMS 
Dr. R. Eager is to look into what reports are available and what standard 
reports should be used in relation to ED activity. 
Action: Dr. R. Eager 
 
h) HSE List of Approved Courses  
As Chair of ACEMT, Dr. Quin had drawn up a list which was included in an 
RCSI submission to the HSE METR. He will review the output of this process to 
ensure inclusion of the most relevant courses for Emergency Medicine.  Only 
approved courses will in future be funded by the HSE.  

 
i) NCHD Locums 
The President had emailed the HSE concerning the restrictive qualification 
being requested for locums. He had received an acknowledgement but has not 
yet received a formal reply.  
 
j) Comptroller and Auditor General Report (C&AG)  
It was felt that while there were some issues in this report that were deserving 
of a formal, comprehensive response, there were currently higher priorities for 
the Association.  
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k) Hospice Friendly Hospitals Report  
This had recently been published; however, none of the members present had 
seen it.  

 
4. Relationship with IEMTA  
The Honorary Treasurer spoke to this issue.  He suggested that there be a 
facility for combined associate membership of the IAEM and membership of 
IEMTA resulting in a cost saving for trainees. 
He suggested that it would be more efficient that IAEM would administer the 
funds and allocate the appropriate component of the fee to IEMTA.  
Action: The Honorary Treasurer 
 
5. Correspondence 
 
a) Letter from Sean McGrath, Head of Human Resources, HSE 
The Honorary Secretary had received a reply from Mr. S. McGrath in relation to 
appointment of Medical Consultants to Locum Posts. Essentially he has passed 
this on to Dr. Barry White, National Director for Quality and Clinical Care.  
 
b) Letter from An Garda Siochana  
The Honorary Secretary had received a letter from Chief Supt Gerry Blake, An 
Garda Siochana confirming that instructions had been issued to rank and file 
members concerning the up-to-date name of the specialty i.e. Emergency 
Medicine and that departments were now to be called Emergency Departments 
and their Consultants to be called Consultants in Emergency Medicine. He was 
also awaiting a reply from the Director of Public Prosecutions on the general 
issue of Garda Medical Reports being completed by Consultants rather than 
the actual doctors who had seen the patient.   
 
 
6. Emergency Medicine interaction with Dr. Barry White, HSE National 

Director of Clinical Care 
The President fed back from a meeting that the Officers of the Association, the 
Chair of the ACEMT and the Chair of the Irish National Board of CEM had with 
Dr. Barry White. In summary, an Emergency Medicine Programme would be 
set up along the lines of the current Acute Medicine and Critical Care 
Programmes. Dr Una Geary who represents Emergency Medicine on the Acute 
Medicine and Critical Care Projects will lead the project. There will be a project 
working group and an advisory group ensuring regional representation. 
Essentially this is an opportunity for the Specialty to define the role of 
Emergency Medicine and to define what the requirements for an Emergency 
Department are. 
 
7. HSE Service Plan 2010 in Emergency Medicine 
There was little to update on this. 
 
8. Progress of groups producing IAEM Position Papers 
There was nothing to report on this as of yet. 
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9. Group looking into the Future of Paediatric Emergency Medicine 
This group consists of Professor R. O’Sullivan, Dr. C. Martin, Dr. K. 
Cunningham, and Dr. G. McCarthy. 
 
10.  Progress of Subcommittees 
 
a) Web Committee 
This group had not formally met since the previous Executive meeting. The 
President reported that its current work was an attempt to rationalise the IAEM 
websites and formally vest the ownership of the sites in IAEM rather than in the 
names of individuals 
 
b) Academic Committee 
Prof O’Sullivan had made some suggestions as to members that could be co-
opted to the committee. It was agreed that it made eminent sense that 
Professor Cusack should be co-opted onto this and that the chair could co-opt 
as needs be. The committee will also oversee SpR’s clinical topic reviews on 
behalf of ACEMT. 
   
11. Applications for Membership and Associate Membership 
The following applications for Associate Memberships were made. 
 

• Dr. Una Kennedy who has been appointed as Consultant in St James’s 
Hospital Dublin has applied for change of membership from Associate to 
Full Membership. This was accepted with the Association’s 
congratulations on her appointment. 

• Dr. Aisling Joy, a Lecturer in medical education in the School of Medicine 
in UCC, has applied for Associate Membership. This was accepted. 

• Dr. Ali Umar, Locum Consultant in Emergency Medicine in Kerry General 
Hospital was accepted as an Associate Member. 

 
12. Honorary Treasurer’s Update 
 
a) Prizebonds Investment 
Following the decision to invest of funds into prize bonds, the Hon. Treasurer 
confirmed that the Association had already won €75! 

   
b) Direct Debit  

 All Full members, bar one, had signed up to the direct debit payment method.  
 Sixteen of the Associate Members had signed up to direct debit so far. It was 
 accepted that some Associate Members were in default of their subscriptions 
 and there was almost certainly going to be some whose membership  would be 
 terminated.  
 

c) Incorporation 
The Articles are now with the Solicitor and we are awaiting a response which 
we should get by the end of the week. 
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13. IAEM Annual Conference 2010, Waterford 
A provisional programme has been drafted. Dr. B. White, Director of Clinical 
and Quality Care HSE and Mr John Heyworth, President College of Emergency 
Medicine have agreed to speak. It will be held in Faithlegg House Hotel, 
Waterford. It was pointed out that this was the 21st Anniversary of the 
foundation of the Association. It was agreed that the founding members should 
be guests of the Association at the annual dinner. 
 
14. ICEM 2012 
a) Website  
A mock up of the website has been drawn up. This is available at 
http://www.clients.webtrade.ie  
Username: icem, Password newdesign. 
 
b) DVD 
A promotional DVD has been prepared which will be shown at Singapore.  
 
c) Promotional Stand at Singapore 
There will be a need for members to man the stand at Singapore. 
 
d) Organizing Committee for 2012 
The Organizing Committee for 2012 needs to be formalised and finalized. This 
would take place immediately after Singapore 
 
e) Fees  
It is currently envisaged that the ‘Early bird’ registration fee will be approx 
€720.00 and the full fee €850.00 
 
f) Finance Committee 
It was suggested and agreed that Dr. R. Eager and Dr. P. Gilligan join the 
Honorary Treasurer on this. 
  
15. Chairman’s and A.O.B 

 
a) IAEM/CEM KPI Project 
The President reported that IAEM had agreed to part fund the current KPI 
Project being undertaken by Dr A. Wakai to the tune of €1,500.  
 
b) Imminent shortage of NCHDs 
Dr. O’Connor reported on a meeting that he attended between the IHCA, Dr. B. 
White and others from the HSE concerning the impending NCHD appointment 
crisis. The meeting essentially highlighted the fact the HSE didn’t have a 
coherent plan to deal with the potential staffing shortages in Emergency 
Medicine and other Acute Specialties come 1st July 2010.   
 
c) Lack of out of hours Social Services 
The President noted the fact that a number of recent high profile cases (where 
the HSE had failed to adequately provide for at risk teenagers and children) 
again highlighted the deficiencies in our access to Social Services. The 
Association is to produce a press release highlighting the issue. 
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16. Date of next Meeting 

• Wednesday 1st  September 2010 at 1pm in the Emergency Department, St 
James’s Hospital  

 
  
 Signed:  
 
   President 
 
 Date:  1st September 2010 


