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Minutes of Executive Meeting 

Irish Association for Emergency Medicine 

5th December 2012 at 13.00hrs 

 

Venue: Mater Misericordiae University Hospital, 59 Eccles Street, Dublin 7. 

 

1. Present:     Apologies:  
 

Mr. M. Doyle – President    Dr. G. Quin – Chairman ICEMT  

Mr. N. O’Connor – Honorary Treasurer  Dr J. O’Sullivan 

Mr. J. McInerney – Honorary Secretary  

Mr. F. Hickey – Past President  

Mr. G. McCarthy – Chair, National Board CEM 

Dr. G. O’Connor – President IEMTA 

 

2. Minutes of the Executive Meeting 18th October 2012 
 

These were accepted as correct. 

 

3. Matters arising not on Agenda 
 

Mr N. O’Connor informed the meeting that the LOC of ASM Limerick 2011 has not produced 

any final accounts as yet but that a profit of around €20,000 was expected. 

 

4. ICEM2012 
 

Mr F Hickey reported that MCI still had to finalise the conference accounts and that 

attempts to resolve a bad debt from the Falck Foundation was contributing to the delay. 

 

Mr N. O’Connor advised that LOC expenses also had to be included in the final accounts and 
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it was agreed that un-vouched expenses of €200 should be paid and any other expenses 

would require accompanying documentation.  There was also a sizeable surplus of wine left 

from the social component of ICEM2012 and this was to be dealt with as follows: sold to 

interested IAEM members, a proportion donated to GECS and the remainder to be utilised 

at the next ASM 2013 Gala Dinner in Letterkenny.  

 

It was noted that the organisers of ICEM2014 were aggressively seeking ICEM2012 delegate 

data. The Association’s response had been to refuse this request as it was precluded by Irish 

data protection legislation without the express permission of the owners. 

 

Action: Mr F Hickey to request final accounts from MCI and provide IFEM with formal 

report. 

 

5. National ED overcrowding 
 

All reported that ED overcrowding had continued throughout autumn 2012 and was worse 

than ever.  This is now receiving ‘special attention’ from the SDU in many hospitals and 

LEAN management teams are being sent to those hospitals perceived as having the worst 

TolleyGAR figures. There is a focus on the 2-10 day ALOS in hospitals rather than recent 

acute bed closures. 

 

Mr Hickey reported that the EMP needed a national EDIS to be able to drill down and 

identify the real issues behind ED overcrowding.  Unfortunately recent IAEM ‘silence’ on ED 

overcrowding is being misinterpreted as a message that ED overcrowding has been ‘solved’. 

 

All agreed that an end of year report in the form of an IAEM Press Release was needed to 

broach the realities of persisting national ED overcrowding. 

 

Action: Mr J. McInerney to disseminate Press Release to the national media. 

 

6. EMP update  
 

The President had sent out the latest EMP Newsletter (No. 7) to all members within the 

previous week and discussions are ongoing with the SDU regarding the vital role of the EMP 

in Unscheduled Care. 

 

There is still no HSE website repository for the National EMP Clinical Guidelines and it was 

mooted that IAEM should consider publishing them on its own website if further delay 

persists. 
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The functions of EMP Advisory Group have been subsumed into ICEMT. 

 

Action: Dr A. Wakai to be asked to facilitate the possible Guideline publishing on IAEM 

website. 

 

7. Framework Document for the Development of Smaller Hospitals/Reconfiguration 
 

It was noted that Prof. Higgins had apparently completed this document but the DoH had 

delayed publishing until early 2013.  

  

8. ED workforce crisis 
 

Mr J. McInerney gave an update on a recent meeting between ICEMT and Prof. Eilis 

McGovern, the new HSE MET Director.  Due to a surplus of graduates in July 2013 and a 

deficit of Intern posts nationally (80), she wished to replace unfilled non-training SHO posts 

in EDs with Intern posts (On a 3 Interns for 2 EM SHOs). ICEMT responded that this was 

unacceptable because of the obvious risks to patients and the patent lack of congruence 

between SHOs and Interns in maintaining safe 24 hours ED rosters. Prof McGovern 

remained adamant that this was a good deal for all involved and she wished to investigate 

further with individual EDs and hospitals nationally. She also advised ICEMT that it was 

hoped the recent HSE/CPSP Memorandum of Understanding would result in a service level 

agreement allowing for the deficits in middle grade staff in EDs to be solved by utilisation of 

suitable trained Registrars from Pakistan. 

 

Concerns were voiced regarding the parallels between this venture and the recent 

Supervised Division recruitment. 

 

There has also been a difficulty in filling all BSTEM slots in 2012 (emigration etc) and the 

plan is to have fewer but hopefully better BSTEM recruits for 2013. 

 

Mr F. Hickey proposed a repeat survey by Dr G. McCarthy to inform IAEM of the current and 

future staffing deficits at NCHD level towards the end of January 2013. 

 

Action: Repeat IAEM Staffing Survey by Dr G. McCarthy in January 2013. 

    

9. ICEMT update 
 

In Dr G. Quin’s absence there was no formal update but it is noted that changes to both 
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BSTEM and HSTEM are envisaged in the near future with possible regionalisation of the 

programmes.  HSTEM recruitment is occurring this month and the HSTEM & BSTEM 

Programme Director post vacancies have had 2 expressions of interest. 

 

There is no update on Faculty progression but is hoped a sub-group of relevant stakeholders 

will meet early in 2013 to advance this. 

 

Action: President to discuss format of Faculty subgroup with Chair of ICEMT 

 

10. Honorary Secretary’s update 
 

Mr J. McInerney is stepping down as Honorary Secretary but will continue as Past Honorary 

Secretary with a remit to continue as communications officer for IAEM.  Mr. Cyrus Mobed 

has agreed to commence as Secretary until a formal replacement is decided by the next 

IAEM AGM. 

 

There was 1 application for IAEM membership received:  

Dr Adrian Grufferty, Specialist Registrar in EM at Beaumont Hospital, was accepted as an 

Associate member. 

   

Action: President to invite Mr C. Mobed to the next Executive meeting. 

 

11. Honorary Treasurer’s report 

 

Mr N. O’Connor informed the meeting that the wind-up of ‘old IAEM’ has been deferred to 

2013 on the advice of our Accountant. In the New Year a book-keeping audit is to occur and 

we will require a higher standard of accounts which should result in money saving for IAEM 

Ltd. 

 

12.  National Board of CEM update  

 

Mr G. McCarthy informed the meeting that the CEM had sent out letters advising of a 

reduction in the annual fees for Irish members. It is possible this differential may increase 

over the coming years. It is hoped that a recent CEM survey of Consultant’s work patterns 

may be converted to an Irish version for local members. 

 

He is coming to the end of his 3 year term as Chair of the National Board of CEM in Ireland 

and is willingly to remain for a further term.  It is envisaged that future ‘regional’ Chairs may 
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be designated as Vice-Presidents of the CEM. 

 

Action: Mr G. McCarthy to write to IAEM members of CEM and appraise them of recent 

developments. 

 

13. IEMTA update 

 

Dr G. O’Connor was welcomed as incoming President of IEMTA to the meeting. 

 

He informed the meeting that the other new Officers of IEMTA are; 

Honorary Secretary: Dr Aileen McCabe. 

Honorary Treasurer: Dr Michael Quirke. 

ICEMT Representative: Dr Rosa McNamara. 

Education Coordinator: Dr Darren Lillis. 

BSTEM Representative: Dr Sarah-Jane Yeung. 

 

It is hoped most of their meeting will avail of Google Hangout, a free internet service. There 

is €400 in funds remaining and the intention is to host educational and social events in 2013 

with an IEMTA Scientific Meeting in the Spring in collaboration with medical student 

societies. 

 

IEMTA also has representation on the Trainee subcommittee of the Forum of Postgraduate 

Training Bodies and is meeting with HSE HR representatives to discuss recent recruitment 

and retention issues at NCHD and Consultant grades. 

 

14. IAEM Web Committee 
 

Mr F. Hickey updated the meeting on recent developments.  Dr John Cronin is now the Chair 

of this committee and is working with Mr F. Hickey, Dr S. Carr, Dr C. McDermott and Mr N. 

McDermott on a new content management system and a new site map.  This will take 

several months to complete.  There are new screen shots to develop and new functionality 

lists for members. 

 

Mr. N. O’Connor requested that improved website security function be mandatory and that 

the costs to IAEM be as transparent as possible. 

 

 15. Academic Committee update 

 
Dr. Abel Wakai is the new Chair of the Academic Committee and is to be invited to the next 
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Executive meeting. 

 

Action: President to invite Dr A. Wakai to the next Executive meeting. 

 

16. IAEM ASM Tallaght 2012 
 

There are no final accounts yet but there is a profit of €8,000 expected. 

  

17. Future IAEM ASM & Model – Co. Donegal 2013 & Co. Wicklow 2014 
 
Mr F. Hickey asked that members review the draft document. The intention was that all 
future ASMs would follow the agreed IAEM ASM Model document. 
 
Action: Mr F. Hickey to recirculate the IAEM ASM Model document 
 
18. GECS 
 

Dr G. O’Connor updated the meeting on recent events and developments. GECS had a 

recent course allied with the 1st AFEM meeting in Ghana, with a preconference workshop 

and then a full course. The next course is to be held in Zambia in 2013. 

 

It is hoped to have a website link on the IAEM website.   

 

19. President’s/AOB 

 

There was no further business. 

Future dates of the Executive are as follows; 

 

6th March 2013 at 59 Eccles Street – to be confirmed or alternative date/venue set. 

 

Signed: 

 

 

 

 President 

 

Date: 6th March 2013 


