
 
 
 
       

Minutes of Executive Meeting 
Irish Association for Emergency Medicine 

18th October 2012 
 

Venue: Carton House Hotel, Maynooth, Co. Kildare. 

 
1. Present:     Apologies:  
 
Mr. M. Doyle – President    Dr. G. Quin – Chairman ICEMT  
Mr. N. O’Connor – Honorary Treasurer  Mr. G. McCarthy 
Mr. J. McInerney – Honorary Secretary Dr. J. Cronin – President IEMTA 
Mr. F. Hickey – Past President  
Mr. J. Binchy - Past Honorary Secretary 
Prof. R. O’Sullivan – Chair, Academic Committee 
Dr. J. O’Sullivan 
 
2. Minutes of the Executive Meeting 5th September 2012 
 
These were accepted as correct. 
 
3. Matters arising not on Agenda 
 
None 
 
4. ICEM 2012 
 
Mr. F Hickey reported that the conference had been a great success and that he 
would be formally thanking everyone who had contributed during his update at the 
AGM.  MCI were still to produce a statement of accounts and this had been delayed 
by one conference sponsor (the Falck Foundation) reneging on their agreed fees.  It 
was hoped this would be rectified as soon as possible so a final report regarding 
ICEM2012 could be completed for presentation to both the wider membership and 
IFEM. 
 
Action: Mr F Hickey to arrange a formal meeting between MCI and the LOC. 
 
5. HIQA report and ED overcrowding 
 
All reported that ED overcrowding had re-emerged during the Autumn. Mr N. 
O’Connor reported that Our Lady of Lourdes Hospital, Drogheda had broken its 
previous record of inpatient boarders and that recently 63 patients had been 
awaiting admission in his department. 
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Mr. F Hickey reported that the EMP had recently had a meeting with Ms. Liz Nixon, 
Director of Unscheduled Care at the Special Delivery Unit (SDU). There had been a 
forthright and blunt submission by the EMP regarding current concerns regarding ED 
overcrowding, the role of the AMP in ameliorating ED overcrowding and the failure to 
progress the promised EDIS for EMP.   
 
It was reported that the SDU with the AMP had been undertaking national site visits 
and criticising members locally on factors outside their remit or control. 
 
Dr. J. O’Sullivan suggested that HIQA should be utilised in progressing 
improvements in ED overcrowding and we should schedule a meeting with Dr. T 
Cooper. Mr. F. Hickey felt that the current EMP Transition of Care draft document 
should be sent to the SDU and signed off on. Mr. J. Binchy highlighted the benefit of 
speciality FCP on ED overcrowding in Galway and that pressuring the local hospital 
CEO had paid dividends. 
 
Mr. J. McInerney suggested that continued antagonism between the AMP and EMP 
was detrimental to EM’s strategic goals and that IAEM through EMP needed a 
change of tactics. He described the concept of an Acute Floor Model, currently 
employed at MMUH, whereby collaboration of EMP and AMP could achieve 
common goals and suggested we change tack.  Prof. O’Sullivan was concerned that 
this approach might undermine the fundamental essence of the EMP and suggested 
that continued lobbying of the SDU should continue. 
 
The President noted there had been no update on the Hospital Escalation document 
and FCP from the HSE. Mr. J Binchy reported that the FCP was working well and 
often in GUH. Mr N O’Connor concurred with regard to OLOL Hospital but was 
concerned that reductions in nurse agency provision might risk further utility of FCP 
locally. 
 
Mr. J McInerney suggested that IAEM produce a Press Release in which the 
Minister and SDU should be praised for the recent improvements in ED 
overcrowding but cautioned of the risks to sustained improvements should bed 
closures and the removal of community supports occur. 
 
The President agreed that a new approach was worth pursuing and that we should 
appraise the wider members on potential solutions whilst maintaining full support of 
the EMP and assisting with focused pressure on the SDU.  
 
6. EMP update  
 
Dr U. Geary was scheduled to give an update to the AGM  
 
7. Framework Document for the Development of Smaller Hospitals/ 
Reconfiguration 
 
This DoH document remains unpublished but will be of significant importance to the 
workings of the EMP networks (ECNs). Leaks of the document suggested that Prof. 
John Higgins intended to propose reconfiguration of existing networks along 
academic health centre model lines. 
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 8. ED workforce crisis 
 
Anecdotally, deficits at the middle grade tier continue unchecked with gaps filled by 
doctors from the Supervised Division, employment of agency locums and by 
reallocation of Registrar slots to SHO replacements. Mr F. Hickey requested a 
repeat survey by Dr G. McCarthy to inform IAEM of the current problem and direct 
attention to a potential NCHD workforce crisis in 2013. 
 
Mr. J. McInerney expressed his extreme concerns that current DoH policy was 
contriving to destroy the viability of Emergency Medicine as a career in Ireland to the 
detriment of patients.  He noted that the recent Public Service Agreement proposals 
for EM in tandem with a 30% wage cut for new entrants at Consultant level would 
disproportionately hit EM and would result in an inability to recruit the required 
Consultants and difficulties retaining current trainees in the specialty. The recent 
survey of trainees confirmed that in excess of 90% were considering leaving on 
attaining their CSCST or transferring their training abroad. Mr. J. McInerney was of 
the view that public debate of the AGM motion (as tabled by Mr. E. Brazil & Dr. J 
O’Sullivan) was vital with consideration given to possible levers to exert pressure on 
the DoH and HSE. The President and Mr N. O’Connor were concerned that given 
the charitable status of IAEM, that this would constitute an Industrial Relations 
stance and a formal legal opinion was that our Constitution would be breached.  
 
A frank, forthright and inclusive debate ensued regarding the pros and cons of a 
debate either during or after the AGM and issues related to the future aspirations 
and rights of all IAEM members with regard to best patient care.  It was agreed that 
all members’ views should be given public discourse but that this would be best 
accommodated outside the AGM. 
 
Mr. J. McInerney presented an international / National Pay and Conditions 
comparator and suggested this may be utilised in the medical press to highlight the 
potential risks to future staffing of 24 hour EDs nationally. It was agreed to ensure 
full accuracy and comparability and release thereafter to interested media.  
 
9. ICEMT update 
 
In Dr G. Quin’s absence there was none. 
 
10. Academic Committee update & National Guidelines 
 
Prof. R O’Sullivan informed the meeting that there had been a successful ‘think-tank’ 
meeting of the Academic Committee prior to the Executive meeting. There had been 
many recent successful research grant applications and funding may be available 
from European sources to allow collaborative research and an IAEM Research 
Strategy. It was proposed that, once formed, a subgroup of the proposed Faculty 
would allow for consideration of these proposals. 
 
IAEM have also been invited to participate in a ‘Quality in Emergency Medicine’ 
meeting in Belfast by Mr. Sean McGovern on Friday 7th December 2012. This will be 
an opportunity to foster cross-border links and collaboration in EM and enhance 
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attendance at future ASMs across Ireland.  It is proposed to amalgamate the usual 
Trainer/Trainee day on the 6th December at the same venue. 
   
11. National Board of CEM update 
 
In Dr G. McCarthy’s absence there was none. 
 
12. IEMTA update 
 
In Dr J. Cronin’s absence there was none. 
 
13. Honorary Secretary – membership update 
 
Mr J. McInerney gave a membership update. 
 
There was 1 application for Full membership: 
 

 Dr Carol Blackburn, Consultant in Paediatric Emergency Medicine, Our 
Lady’s Children’s Hospital, Crumlin. 

 
This was approved. 
 
There were 4 applications for Associate membership: 
 

 Dr.  Aoife Doolan, BSTEM SHO, St Vincent’s University Hospital, Dublin. 

 Dr. Patrick Whooley, Registrar in Emergency Medicine, Cork University 
Hospital, Cork. 

 Dr. Razia Sultana, Registrar in Emergency Medicine, Cork University 
Hospital, Cork. 

 Dr. Nicoleta Cretu, Registrar in Emergency Medicine, Mater Misericordiae 
University Hospital, Dublin. 

 
All were approved.  
 
There were 2 applications for Affiliate Membership. 
 

 Mr. Jason Dietz, Medical Student, University College Cork. 

 Mr. Andrew Patton, Medical Student, University College Dublin. 
 
Both were approved and it was agreed that for 2012/2013 Affiliate membership fees 
would be waived. 
 
There were no applications or proposals for Life or Honorary membership. 
 
Mr. J. McInerney informed the meeting of his intention to step down from the position 
of Honorary Secretary and IAEM Company Secretary at the AGM. He apologised for 
the short notice and thanked everyone for their kind understanding. He also made it 
clear that he wished to offer his continued support into the future.  The President and 
Treasurer thanked him for his efforts and asked that he remain in post until a new 
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Honorary Secretary was identified and appointed.  Mr. McInerney agreed to remain 
in post until the following Executive Meeting.  
 
14. Honorary Treasurer’s Report 
 
Due to time constraints this will presented to all members at the AGM.   
 
15. GECS 
 
Due to time constraints Dr J O’Sullivan agreed to defer her report until the next 
meeting. 
 
16. IAEM Web Committee update 
 
In Dr J. Cronin’s absence there was no update. It was noted that there was to be a 
report at the AGM the following day. 
  
17. IAEM Limerick 2011 
 
In Dr G. Quin’s absence there was no update. 
 
18. Future IAEM ASM & Model 
 
It was accepted that the model for the 2012 ASM was intended to be different given 
the Association’s hosting of ICEM 2012. The recently agreed model for future ASMs 
needed to be revisited following the 2012 meeting and made more didactic going 
forward.   
 
19. Future IAEM ASMs (2013 Co. Donegal, 2014 Co. Wicklow) 
 
Updates were to be sought at the AGM. 
 
20. IAEM ASM Tallaght 2012 
 
The ASM was scheduled to commence the following day with a contracted 
programme due to the hosting of ICEM 2012. The AGM will be held on 20th October 
and 3 formal nominations have been received for election/re-election as Directors of 
IAEM Ltd: 
 
Mr. Fergal Hickey (proposed by Dr. K. Cunningham and seconded by Dr. M. 
Sweeney) 
Mr. Niall O’Connor (proposed by Mr. F. Hickey and seconded by Dr. A. Wakai) 
Dr. Jean O’Sullivan (proposed by Dr. M. Rochford and seconded by Dr. T. Bolger) 
 
(Prof. Ronan O’Sullivan’s candidature had also been proposed and seconded but he 
subsequently requested this not be pursued.) 
 
The proposed nominees would go before the AGM to be voted on. 
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21. President’s/AOB 
 
There was no further business. 
 
 
22. Future Executive Meetings 
 
The date for the remaining Executive meeting for 2012 was: 
 

 Wednesday 5th December 2012.  
 
This was scheduled to be the next meeting but in view of the proximity of the 
Belfast meeting, consideration would be given to holding this in Belfast. This 
would be confirmed or an alternative venue set. 

 
 
 
Signed: 
 
 
 
  President 
 
 
  Date: 5th December 2012 
 


